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CHAPTER I  
INTRODUCTION
R ecent y e a r s  have w i tn e s se d  r a p id  developm ents  in  
s e r v i c e s  d e s ig n e d  to  h e lp  i n d iv i d u a l s  make b e t t e r  a d j u s t ­
ments to  th e  complex s o c i e t y  in  which th ey  l i v e .  D r a s t i c  
s o c i a l  d i s t u r b a n c e s ,  r a p i d  and u n p r e d ic ta b l e  s h i f t s  in  th e  
o c c u p a t io n a l  s c e n e ,  and f a r - r e a c h i n g  e d u c a t io n a l  d e v e lo p ­
m ents have a l l  i n t e n s i f i e d  th e  need f o r  c o u n se l in g  s e r v i c e s .  
As a r e s u l t ,  t h e r e  has been a r a p id  i n c r e a s e  in  t h e  demand 
f o r  t r a i n e d  c o u n s e lo r s .  An e v e r - in c r e a s in g  number o f  s c h o o l  
a d m i n i s t r a t o r s  a r e  a t t e m p t in g  to  f i n d  and emoloy t r a i n e d  
c o u n s e lo r s .  S t a t e  c e r t i f i c a t i o n  r e q u ire m e n ts  f o r  g u id a n c e  
w orkers  have in c r e a s e d  th e s e  employment o p p o r t u n i t i e s .  I f  
p r e s e n t  t r e n d s  c o n t in u e ,  t h e r e  sh o u ld  be many o p p o r t u n i t i e s  
f b r  c o u n s e lo r s  w i th  t r a i n i n g ,  a b i l i t y  and e x p e r ie n c e .
I .  THE PROBLEM
D ram atic  p r e s e n t  and p r e d i c t e d  in c r e a s e s  in  a c t u a l  
and p lanned  c o n s t r u c t io n  o f  i n d u s t r i a l  e s ta b l i s h m e n ts  
w i th in  th e  s t a t e  o f  Montana w i l l  u n d oub ted ly  b r in g  ab o u t a 
r i s i n g  demand f o r  m asses o f  t r a i n e d  w orkers and s u p e r v i s o r y  
p e r s o n n e l .  Most employment v a c a n c ie s  w i th in  t h e s e  a c t u a l  
and p la n n e d - fo r  i n d u s t r i a l  e s ta b l i s h m e n t s  w i l l  be f i l l e d  by 
y o u th  who c o n s id e r  t h e i r  h ig h  sc h o o l  t r a i n i n g  as b e in g  
t e r m in a l  e d u c a t io n .
The prob lem  w ith  w h ich  t h i s  p ap er  I s  c o n cern ed  I s  
tw o fo ld .  F i r s t :  By what means can  th e  p o t e n t i a l  w ork in g
f o r c e  w it h in  th e  s t a t e  be b e t t e r  p r e o a re d  f o r  th e  Job by 
th e  u n i v e r s i t y ,  c o l l e g e s  and h ig h  s c h o o ls  w it h in  th e  s t a t e ?  
S econ d : How can c o o p e r a t iv e  h ig h  s c h o o l  t r a in in g  program s
b e o r g a n iz e d  to  s e r v e  t h e s e  y o u th ?  T h is  q u e s t io n  p r e su p p o se s  
a n o t h e r ,  n a m ely , how can th e  sp o n so r s  o f  t h e s e  program s be  
t r a in e d  t o  s u p e r v is e  th e  o r g a n iz a t io n  o f  su ch  program s?
I I .  BACKGROUND AND SETTING OF THE PROBLEM
T o d a y 's  I n d u s t r ia l  e s t a b l i s h m e n t s ,  f a r  more so  th a n  th e
e s t a b l is h m e n t s  o f  g r a n d f a t h e r 's  d a y , h ave  fou n d  I t  e x p e d ie n t
\
t o  t r a i n  f u t u r e  em p loyees on t h e  p la n t  g ro u n d s. More so  now, 
th a n  e v er  b e f o r e .  I n d u s tr y  I s  a t te m p t in g  t o  s h o r te n  th e  
c o s t l y  b r e a k in g  In  p e r io d  and c u t  th e  tu r n o v e r  r a t e  o f  th e  
new w orker by t r a in i n g  th e  w orker w h ile  h e  I s  engaged  In  
à C tu a l work p u r s u i t s .
H ir in g  and f i r i n g  and t r a in i n g  m eth o d s, fo r m e r ly  
s ta n d a r d  p r o c ed u r e  In  a l l  I n d u s tr y , h ave  changed r a d i c a l l y  
t h e s e  o a s t  d o zen  y e a r s .
T here was a t im e , n o t  so  lo n g  a g o , when any  
em p loyee  -  new or  o ld  -  c o u ld  b e d is m is s e d  
w henever h i s  s u p e r v is o r  f e l t  t h a t  th e  em ploy­
e e ' s  s e r v i c e s  w ere no lo n g e r  a d v a n ta g e o u s  to  
th e  com pany. Under modern l e g i s l a t i v e  e n a c t­
m ents and unlon-m anagem ent a g r e e m e n ts , i t  Is  
p r a c t i c a l l y  I m p o s s ib le  f o r  I n d u s tr y  to  f o l lo w  
t h i s  p r o c ed u r e  to d a y . Unem ploym ent In su r a n c e  
premiums a r e  p a id  a t  l e a s t  p a r t ly  by th e  em­
p lo y e r ,  and th e  s c h e d u le  o f  premiums I s  so
a d ju s t e d  In  many s t a t e s  t h a t  th e  amount which 
an employer pays i s  p r o n o r t l o n a l  to  th e  l a b o r  
tu r n o v e r  o f  th e  company.^
C o n se q u e n tly ,  i n d u s t r y  h as  been s e a rc h in g  f o r  some means o f
m ee tin g  unecom ica l and i n e f f i c i e n t  t r a i n i n g  methods as  w e l l
a s  c u t t i n g  t h e  tu rn o v e r  r a t e .
One m ajo r  i n d u s t r i a l  c o n ce rn ,  C h ry s le r  Motor C orpor­
a t i o n ,  has formed what i s  known as  an I n d u s t r i a l  T ra in in g  
D iv i s io n  as  an e x p e r im e n ta l  means by which a  s te a d y  flow  o f  
lo w - tu r n o v e r ,  h ig h ly  t r a i n e d  rep la ce m e n t  w orkers may be 
I n d u c te d  i n t o  th e  perm anent working f o r c e  o f  a  p l a n t .
Â f u n c t i o n a l  d e p ar tm en t  o f  th e  I n d u s t r i a l  T ra in in g  
D iv i s io n  as  o rg a n iz e d  by C h ry s le r  C o rp o ra t io n  i s  th e  Cooper­
a t i v e  T ra in in g  S e c t io n .  This w i l l  be a prime t o p ic  in  t h i s  
s tu d y .  The c o o p e r a t iv e  t r a i n i n g  p la n  i s  o f f e r e d  a s  a 
p o s s i b l e  method o f  m ee ting  th e  tw o fo ld  problem p r e s e n te d  in
%hls p ap e r .
I I I .  DEFINITION OF TERMS
The f u l l  meaning o f  two term s must be u n d e rs to o d  b e fo re  
p re c e d in g  i n t o  th e  body o f  t h i s  p ao e r .
C o o p e ra t iv e  C o l le g e  T ra in in g  Program With I n d u s t r y .
T h is  means an agreem ent between an i n s t i t u t i o n  o r  i n s t i t ­
u t i o n s  o f  h ig h e r  l e a r n in g  and an i n d u s t r y  o r  I n d u s t r i a l  
e s ta b l i s h m e n t s  to  s h a re  th e  r e s p o n s i b i l i t y  in  th e  t r a i n i n g
i  Jo s e p h  T i f f i n ,  P h .D .,  I n d u s t r i a l  P sy ch o lo g y , 
P r en t i c e - H a l l ,  In c .  New York, 1948, p . 3 .
o f  an I n d iv id u a l .
C o o p e r a t iv e  H igh  S c h o o l T r a in in g  Program .
T h is  means an agreem en t b etw een  a h ig h  s c h o o l  or  h ig h  s c h o o ls  
w ith  an I n d u s tr y  or  I n d u s t r i a l  e s t a b lis h m e n t  to  sh a r e  th e  
r e s p o n s i b i l i t y  In  th e  t r a in i n g  o f  an I n d iv id u a l .
IV. REVIEW OF RELATED LITERATURE
G uidance p e r s o n n e l  and t e a c h e r s  who a d v is e  s tu d e n t s  a s  
t o  em ploym ent o p p o r t u n i t i e s  In  b u s in e s s  and In d u s tr y  o b v io u s ly  
n eed  to  h av e  k n ow led ge  o f  a c t u a l  Job c o n d i t io n s  fou n d  In  
b u s in e s s  and I n d u s tr y .  A p o s s i b l e  s o lu t io n  to  th e  problem  
o f  how a c t u a l  jo b  e x p e r ie n c e  c o u ld  be had by su ch  p e o p le  
w ould  b e  th e  e x t e n s io n  o f  s p e c i a l  u n i v e r s i t y  and c o l l e g e  
and h ig h  s c h o o l  c o o p e r a t iv e  t r a in in g  c o u r s e s  w ith  I n d u s tr y  
s im i la r  t o  th e  ty p e  fo u n d  In  M ich ig a n ,
H is t o r y  o f  th e  M ich igan  Program .
P a r t i c ip a t in g  In  su c h  a p io n e e r in g  v e n t u r e ,  w here a  
c o o p e r a t iv e  s c h o o l  and In d u s tr y  t r a in i n g  c o u r se  was e s t a b ­
l i s h e d ,  w ere th e  u n i v e r s i t i e s  o f  C in c in n a t i ,  M ich ig a n , 
N o r th e a s te r n , and Wayne; The S t a t e  Board fo r  V o c a t io n a l  
E d u c a tio n , M ich igan ; and C h r y s le r  C o r p o r a tio n  was I t s  
D ir e c t o r  o f  I n d u s t r ia l  E d u c a tio n , Mr. John A m iss, who p io ­
n e e r e d  In  th e  d ev e lo p m en t o f  th e  p r a c t i c a l  c o o p e r a t iv e  
t r a in i n g  program b etw een  s c h o o l  and I n d u s tr y  In  M ich ig a n .
" M ichigan c o l l e g e  e tu d ô n ts  e l e c t i n g  to  e n r o l l  In  th e  
f i r s t  c o o p e r a t iv e  c o u rs e  w i th  I n d u s t r y  In  M ichigan were 
e c re e n e d  by th e  t e a c h e r  t r a i n i n g  I n s t i t u t i o n  o r  c o l l e g e  
th e y  were a t t e n d in g  b e fo r e  th ey  were a d m it te d  I n to  th e  
C h ry s le r  A p p re n t ic e  Schoo l. The p la n  c a l l e d  f o r  an e i g h t -  
week, f u l l - t i m e  f a c t o r y  s c h o o l ,  f o r  working In  which th e  
s tu d e n t s  r e c e iv e d  f a c t o r y  r a t e s  o f  pay and u n i v e r s i t y  g r a d ­
u a t e  c r e d i t .  F o r ty  h o u rs  o f  th e  work week were s o e n t  In  
m achine o p e r a t io n  w i th  d a l l y  l e c t u r e s  and c o n fe re n c e s  
a r r a n g e d  f o r  th e  rem ain in g  e ig h t  h o u rs .
The f i r s t  c o o p e r a t iv e  g u id an c e  and t e a o h e r - c o u n s e lo r  
t r a i n i n g  c l a s s  opened In  J u l y ,  19^3# w ith  se v en ty  c o u n s e lo r s  
and te a c h e r s  In  a t t e n d a n c e .  The experim ent p roved so 
• s ü c c e s s fu l  t h a t  I t  was c o n t in u e d  d u r in g  th e  summers o f  1944 
and 1 9 4 5 » and was expanded to  I n c lu d e  th e  Ford Motor Company. 
Sa a d d i t i o n ,  s e v e r a l  D e t r o i t  depar tm en t s t o r e s  o f f e r e d  
# e r c h a n d l s 1ng t r a i n i n g  f o r  c o u n s e lo r s .
O ther e a r ly  c o o p e r a t iv e  t r a i n i n g  programs under th e  
d i r e c t i o n  o f  M ichigan S t a t e  C o l le g e  and C h ry s le r  Motor 
C o rp o ra t io n  w ere: ( l )  a  c o o p e r a t iv e  h ig h  sc h o o l  machine shop 
program ; (2) a c o o p e r a t iv e  h ig h  sc h o o l  v i s u a l  a id s  program; 
( 3 ) a  h ig h  sc h o o l  com m ercial program. These t h r e e  p rogram s, 
t in l l k e  th e  o r i g i n a l  g u id a n c e  c o u n s e lo r  and t e a c h e r  t r a i n i n g  
p rogram , conce rn ed  h ig h  sc h o o l  s tu d e n ts  on ly .
V is io n a ry  P lans  f o r  expansion  by Dr. C a r l  Horn o f  
The I n s t i t u t e  o f  C o u n se l in g ,  T e s t in g  and G uidance, M ichigan
S t a t e  C o lleg e  and Mr. W illiam  M e r r l f l e l d ,  newly a o p o ln te d  
A s s i s t a n t  D i r e c to r  o f  I n d u s t r i a l  E d u ca tio n ,  C h ry s le r  C orpor­
a t i o n ,  e n v is io n  th e  I n t r o d u c t io n  of c o o p e r a t iv e  g u id an c e  
c o u n s e lo r  and t e a c h e r  t r a i n i n g  programs In  t e a c h e r  t r a i n i n g  
I n s t i t u t i o n s  and u n i v e r s i t i e s  th ro u g h o u t  th e  n a t i o n ,  a long  
w i th  th e  I n t r o d u c t io n  o f  h ig h  sc h o o l  t r a i n i n g  program s In to  
250  M ichigan h ig h  s c h o o ls  by 1957*
I d e a l l y ,  such  g u id a n c e ,  t e a c h e r - c o u n s e lo r  and h ig h  
iw hool c o o p e r a t iv e  t r a i n i n g  v e n tu r e s ,  as  ad v o ca te d  by 
C h r y s le r  C o rp o ra t io n  and M ichigan S t a t e  C o l le g e  r e p r e s e n t ­
a t i v e s ,  would p ro v id e  an o p p o r tu n i ty  f o r  h ig h  sc h o o l  coun­
s e l o r s  o r  t e a c h e r - c o u n s e l o r s  to  p a r t i c i p a t e  In  t r a i n i n g  
s t u d e n t s  e n r o l l e d  In  c o o p e r a t iv e  t r a i n i n g  program s. Even 
s t u d e n t s  a t t e n d i n g  one roo# r u r a l  s c h o o ls  in  Montana co u ld  
e a s i l y  p a r t i c i p a t e  In  such  a  program p ro v id ed  th e  sc h o o l  
c u r r ic u lu m  were a d ju s t e d  to  o f f e r  a s e v e ra l -w e e k  c la ss ro o m  
C o o p e ra t iv e  t r a i n i n g  s c h e d u le  fo l lo w ed  by a few weeks on- 
t ^ e - j o b  t r a i n i n g  program a t  some c i t y  c e n te r  away from home.
C h ry s le r  C o rp o ra t io n  I n d u s t r i a l  T ra in in g  D iv is io n  
f b p r e s e n t a t l v e s  as w e l l  a s  f a c u l t y  members o f  M ichigan S t a t e  
C o l le g e  I n s t i t u t e  o f  C o u n se l in g ,  T e s t in g  and Guidance have 
à t a t e d  t h a t  n e i t h e r  o r g a n i z a t i o n  h a s ,  a s  y e t ,  p u b l is h e d  d e s ­
c r i p t i v e  m a t e r i a l s  c o n ce rn in g  th e  c o o p e r a t iv e  t r a i n i n g  
ag reem en ts  made betw een th e  member o r g a n i z a t i o n s .
B u siness  com m unications c o n c e r n i n g  th e  o p e r a t io n  o f  
t h e  t h r e e - s i d e d  c o o p e r a t iv e  t r a i n i n g  e n t e r p r i s e  -  c o l l e g e .
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h ig h  s c h o o l ,  i n d u s t r y  -  f o r  th e  most n a r t ,  a r e  c a r r i e d  on 
by p e r s o n a l  v i s i t a t i o n s  by r e p r e s e n t a t i v e s  o f the  r e s p e c t i v e  
o r g a n i z a t i o n s .
R e la te d  l i t e r a t u r e  found in  t h i s  s tud y  which con ce rns  
i n d u s t r i a l  employee s e l e c t i o n ,  t r a i n i n g  and p lacem ent a r e  
t a k e n  from th e  fo l lo w in g  t e x t s :  " P e rso n n e l  and I n d u s t r i a l  
Psychology" by Edwin E. G h i s e l l i  and C la re n ce  V. Brown, 
M eG raw -R ill , 1948; "Psychology o f  P e rso n n e l  in  B u s in ess  
and I n d u s t ry "  by Roger M. B e llow s, P h .D . , P r e n t l c e - H a l l ,
1 9 5 0 ; "O c c u p a t io n a l  In fo rm a t io n  I t s  Development and A p p l ic ­
a t i o n "  by C a r r o l l  L. S h a r t l e ,  P h .D .,  P r e n t i c e - H a l l ,  1949; 
" I n d u s t r i a l  Psychology" by Jo sep h  T i f f i n ,  P h .D . , P r e n t i c e -  
H a l l ,  1948. P u b l i c a t i o n s  d e s c r ib in g  a re a s  r e l a t e d  to  i n ­
d u s t r i a l  employee s e l e c t i o n ,  p lacem en t and t r a i n i n g  a r e  
l i m i t e d .
r-  R e la te d  l i t e r a t u r e  which co n ce rn s  The Trades and 
j#R& d8tries V o c a t io n a l  T ra in in g  i n  Montana i s  a s  f o l lo w s :
^M ot08 f o r  Trade and I n d u s t r i a l  E d u ca tio n  T eachers"  by 
W. L y le  R o e s e le r ,  T rade and I n d u s t r i a l  E d u ca tio n  D iv is io n  
o f  V o c a t io n a l  E d u ca tio n ,  Departm ent o f  P u b l ic  I n s t r u c t i o n ,  
(u n d a te d ) ;  "T rade and I n d u s t r i a l  E d u ca tio n  V o c a t io n a l  
E d u c a t io n  B u l l e t i n  No. 1 , G enera l  S e r i e s  No. 1 ,  R ev ised  
1948" by U n l i s t e d ,  F e d e ra l  S e c u r i ty  Agency, O f f ic e  o f  
E d u c a t io n ,  1948.
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VI. METHOD OF RESEARCH
Id e a s  and m a t e r i a l s  f o r  t h i s  s tudy  were o b ta in e d  w h i le
I t h e  a u th o r  was e n r o l l e d  in  th e  c o u rs e  R e se a rch  201, Montana
Î
S t a t e  U n iv e r s i ty .  Only a l i m i t e d  number o f  r e f e r e n c e s ,  how­
e v e r  a r e  to  be found w i th in  t h i s  p a p e r .  The b u lk  o f  th e  
d a t a  was o b ta in e d  th ro u g h  in te r v ie w  methods and in s p e c t io n  
o f  p l a n t  r e c o rd s  w h ile  in  th e  employ o f  C h ry s le r  Motor 
C o rp o r a t io n ,  I n d u s t r i a l  T ra in in g  D iv i s io n ,  t h e  summer o f  
1 9 5 2 , and by v i s i t a t i o n  a t  t h e  o f f i c e s  o f Montana S t a t e  
S u p e rv i s o r s  f o r  V o c a t io n a l  E d u ca tio n .
C opies o f  o f f i c e  fo rm s, c o n t r a c t s ,  a p p r e n t i c e  a g re e ­
m ents c o n ta in e d  w i th in  t h e  body o f  t h i s  paper a re  a l l  non- 
o o p y r ig h t  p u b l i c a t i o n s .  These, as  w e l l  a s  p h o to -c u t s  a r e  
u se d  w i th  t h e  ex p re ss  p e rm is s io n  o f  Mr. John Amiss and Mr. 
W illiam  M e r r i f i e l d ,  I n d u s t r i a l  T ra in in g  D iv i s io n ,  Dodge 
D i v i s i o n ,  C h ry s le r  C o rp o ra t io n .  P h o to -c u ts  r e p l a c e  pho to ­
g r a p h s ,  i n  t h a t  governm ent r e g u l a t i o n s  fo rb a d e  ta k in g  o f  
p i c t u r e s  w i th in  th e  Dodge p l a n t  w h i le  in  t h e i r  employ.
V II .  EXPECTED OUTCOMES OF THIS STUDY
Forem ost o f th e  e x p e c te d  outcomes o f  t h i s  s tud y  w i l l  be 
t h e  e x p o s i t io n  o f  th e  methods o f  o r g a n iz a t io n  and p ro c e d u re s  
In  t r a d e ,  a o o r e n t i c e s h ip ,  c o l l e g e ,  h ig h  sch o o l  and c o u n s e lo r  
t r a i n i n g  program s. A second  ex p ec ted  outcome w i l l  be a  
b r i e f  d e s c r i p t i o n  o f  The T rades and I n d u s t r i e s  and D i v e r s i ­
f i e d  O ccup a tions  V o c a t io n a l  T ra in in g  in  Montana, and t h e i r
^ r e l a t i o n s h i p  to  th e  c o o p e r a t iv e  t r a i n i n g  program between 
gchoolG and in d u s t r y  in  Montana.
i f
CHAPTER I I
A COOPERATIVE TRAINING PROGRAM FOR COUNSELORS
I " ' ̂
£ P r o f e s s io n a l  s c h o o l  c o u n s e lo r s  must have a v a r i e d
* o c c u p a t io n a l  background in  o rd e r  to  m a in ta in  e f f e c t i v e  
w arking r e l a t i o n s h i p s  w i th  th e  c o u n se le e  and h i s  em ployer. 
They need to  know th e  work re q u i re m e n ts  o f  th e  Job to  which 
they a r e  r e f e r r i n g  th e  a p p l i c a n t ,  and th e  e x te n t  t o  which 
m ental and p h y s ic a l  l i m i t a t i o n s  of th e  c l i e n t  a r e  in v o lv e d  
i n  th e  work o p e r a t io n .
" S tu d ie s  made of employment i n t e r v i e w e r s ,  f o r  example, 
ehbw t h a t  a f t e r  e x p e r ie n c e  in  s e c u r in g  o c c u p a t io n a l  i n f o r -  
i ^ t i p n ,  t h e  i n te r v ie w e r s  make much more u se  of th e  p e r t i n e n t  
ih fo r m a t io n  and a l s o  t h e  g e n e r a l  q u a l i t y  o f  th e  in te r v ie w s  
and o f  th e  r e c o r d s  k e p t  a r e  much h i g h e r . " !  "Knowing Job 
s p e c i f i c a t i o n s ,  in c lu d in g  minimum h i r i n g  r e q u ire m e n ts  f o r  
each Job and i t s  r e l a t i o n s h i p  w i th  o th e r  Jo b s ,  a re  u s e f u l  
lA t r a i n i n g  employment i n t e r v i e w e r s  a s  w e l l  a s  in  Job t r a i n ­
in g  o f  new em p lo y ee s ."2
. S ince  t h e  work o f  th e  c o u n s e lo r  c a l l s  f o r  a wide know-
^ e  o f  o c c u p a t io n s ,  th e  c o u n s e lo r  must f i l l  i n  th e  t r a i n i n g  
g a p s  t h a t  a r e  s i g n i f i c a n t  i n  h i s  p a r t i c u l a r  work a r e a .  In  a 
e t a t e ,  l i k e  Montema, where i n d u s t r y ,  b u s in e s s ,  and a g r i c u l t u r e  
p ro v id e  employment f o r  th o u san d s  in  e n t e r p r i s e s  r a n g in g  from 
t h e  sm a ll  o n e - c l e r k  s t o r e  to  t h e  l a r g e  a g r i c u l t u r a l ,  m in ing , 
and lum bering  e n t e r p r i s e s ,  t h e  need f o r  an u n d e rs ta n d in g  o f  
t h e  s t a t e ' s  i n d u s t r i e s  i s  p a r t i c u l a r l y  im p o r ta n t .
!  C a r ro l  L. S h a r t l e ,  Ph.D. O c c u p a t io n a l  I n f o r m a t io n . 
P r e n t i c e - H a l l ,  New York, 19^6, p. 9.
2 Roger M. B e llow s, Ph.D. Psychology  of P e rso n n e l  in  
B u s in e s s  and I n d u s t r y > P r e n t i c e - H a l l ,  New York, 1950» P* 1&7.
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I t  fo l lo w s  th e n ,  t h a t  "genuine c o u n se lo r  s k i l l  in
I  •r pi*operly i n t e r p r e t i n g  o c c u p a t io n a l  m a t e r i a l s  to  th e  coun- 
■ s e l e e  comes o n ly  w ith  o n - th e - jo b  c o u n se lo r  t r a i n i n g  such  as 
Î t h e  t r a i n i n g  program t h a t  i s  now o p e r a t in g  th ro u g h  th e  com­
b in e d  e f f o r t s  o f  M ichigan S t a t e  C o lle g e  and C h ry s le r  Motor 
C o rp o ra t io n .
T ra in in g  o ro ce d u re s  and th e  o r g a n i z a t i o n  o f  t h i s  
i^ogram  a re  d e s c r ib e d  in  t h i s  c h a p te r  w i th  t h e  aim o f  show­
in g  how c o o p e r a t iv e  t e a c h e r - c o u n s e lo r  t r a i n i n g  o p p o r t u n i t i e s ,  
AS o f f e r e d  by M ichigan S t a t e  and C h ry s le r  M otors , can be 
d u p l i c a t e d  a t  any seco n d a ry  t e a c h e r  t r a i n i n g  i n s t i t u t i o n  
ip  th e  s t a t e  o f  Montana w i th in  t h e  f o r s e e a b le  f u t u r e .
I n d u s t r y  i s  s o ld  on th e  id e a  t h a t  p e rs o n n e l  c o u n s e lo r s  
do a b e t t e r  jo b  when th e y  have had i n d u s t r i a l  work exper­
i e n c e .  For in  such a  r o l e ,  th e  c o u n s e lo r  m u s t .p la y  th e
o f  a t e a c h e r .  “ I t  must be assumed t h a t  th ey  u n d e rs ta n d
. 1
t& e  n e c e s s a ry  f a c t s  ab ou t th e  company, i t s  p r o d u c t s ,  and i t s
p o l i c i e s  to  be a b le  t o  a c q u a in t  th e  n o v ice  w orker w i th  th e  
s e t t i n g  and background  i n  which th e  job  i s  to  be f o u n d .“3
At C h ry s le r  Motor C o rp o ra t io n  -  i n d u s t r y ' s  p a r t  o f  t h e  
c o o p e r a t iv e  t r a i n i n g  program -  th e  t e a c h e r - c o u n s e lo r  i s  
g iv e n  a  f i r s t - h a n d  o p p o r tu n i ty  to  se e  how management co n d uc ts  
b u s in e s s  in  a l a r g e  i n d u s t r i a l  e s ta b l i s h m e n t .  The t e a c h e r -
3 Edwin É. G h i s e l l i  and C la re n c e  W. Brown, P e r so n n e l  and 
I n d u s t r i a l  P sy ch o lo g y . McGraw-Hill Book Co. I n c . , 1 9 ^ /  p. 3&0
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c o u n s e lo r  I s  shown f i r s t - h a n d  p l a n t  o p e r a t io n s ;  th e  t r a i n i n g  
ogram I s  n o t  an a r t i f i c i a l  s i t u a t i o n .
p  The t r a i n e e ' s  e n t r a n c e  In to  t h e  c o r p o r a t io n  as a work- 
■ Ing  employee c lo s e l y  re sem b le s  th e  h i r i n g  p ro ce d u re s  fo l lo w ed  
by any new I n d u s t r i a l  Job a o p l l o a n t .  From th e  day he I s  p ro -  
 ̂ c e s s e d  th ro u g h  th e  I n i t i a l  r e g i s t r a t i o n ,  badge p rocu rem en t, 
p h y s i c a l  exam in a tion  and h i r i n g  r o u t i n e  o f  th e  employment 
: o f f i c e  to  t h e  f i n a l  s e p a r a t io n  from th e  p a y r o l l ,  h i s  s c h e d u le ,  
I  a s i d e  from th e  tw o-hour d a l l y  l e c t u r e  p e r io d s .  I s  t h a t  o f  
k t h e  r e g u l a r  f a c t o r y  w orker.
k re-  He a r r i v e s  a t  th e  p l a n t  In  th e  morning d r e s s e d  f o r  t h e
k
Jo b . He punches th e  t im e  c lo c k  and I s  soon In t ro d u c e d  to
r'
t h e  y o u th f u l  a p p r e n t i c e  I n s t r u c t o r s  and f l o o r  s u p e r v i s o r s
i ' l # '
L irtio w i l l  g iv e  him " b r e a k - ln "  I n s t r u c t i o n  In  t h e  o p e ra t io n  
Vhf dozens o f  p ro d u c t io n  m achines. T h is  I s  no t h e o r e t i c a l  
LfWnlng s i t u a t i o n :  he  l i s t e n s  to  I n s t r u c t i o n s ,  w atches th e  
L M trà c to r  pe rfo rm  t h e  m achine o p e r a t i o n s ,  a s k s  q u e s t io n s  
âdDd th e n  b e g in s  tu r n in g  o u t  au to m o tiv e  p a r t s  t h a t  w i l l  be 
# # ed  In  a u to s ,  t r u c k s  and m i l i t a r y  equipm ent.
•3.Î'
Work on p ro d u c t io n  m achines and on v a r io u s  m e ta ls  I n ­
f e r
e lu d e  th e  f o l lo w in g :  screw  m ach ines, t u r r e t  l a t h e ,  eng ine  
l a t h e s  f o r  g e n e r a l  and s p e c i f i c  work, c e n t e r l e s s  g r i n d e r ,  
s u r f a c e  g r i n d e r ,  v e r t i c a l  d r i l l  p r e s s ,  gang d r i l l  p r e s s ,  
h i l l i n g  m ach ine , b e l t  g r i n d e r ,  c u t - o f f  saw, sh a p e r ,  b ro a c h ­
in g  m achine and b o l t  t h r e a d e r .  T h is  I s  a  r e p r e s e n t a t i v e  
l i s t ,  a l th o u g h  some t e a c h e r - c o u n s e lo r s  work on as  many a s
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en ty  d i f f e r e n t  m ac h in e s . '  Working to  t o l e r a n c e s  o f  two- 
m san d th s  o f  an In ch  c a l l s  f o r  f a m i l i a r i t y  w i th  a v a r i e t y  
iffX gauges and measurement In s t ru m e n ts  such  a s :  p lu g ,  r i n g ,  
i#%&P, t h r e a d ,  s t e p  and l e n g th  gauges and m ic ro m e te rs ,  
i t e t t l n g  t o o l s  u sed  a r e :  co v ered  t o o l  b i t s  f o r  l a t h e  o p e r a t io n s ,
Ï:
>d r i l l s ,  re a m e rs ,  m i l l i n g  c u t t e r s ,  ho llow  m i l l s ,  and g r in d in g  
v h e e l s .  In  a d d i t i o n  to  machine o p e r a t io n ,  t h e  worker l e a r n s
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l ô l e a n - u p ,  c h ip  p u l l i n g  and d i s p o s a l ,  m achinery  p a in t i n g ,
k '
R a c o la n ts ,  p r o t e c t i v e  o i l i n g  o f  f i n i s h e d  p a r t s ,  and th e  Ira- 
^ p o r ta n c e  o f  t h e  man who s e t s  up th e  jo b  In  th e  machine
i '  "Im a n u fa c tu r in g  p r o c e s s .  At th e  end o f  th e  day , o u tp u t  I s  
&e#Gorded on I n d i v id u a l  o ro d u c t lo n  s h e e t s .II': H ere , on th e  p ro d u c t io n  l i n e ,  t h e  new c o u n se lo r -w o rk e r
«-.f .
t l p a r n s  th e  e a r ly  l e s s o n  o f  th e  Im p o rtan ce  o f  tu r n in g  ou t a
p ro d u c t  t h a t  must meet r i g i d  I n s p e c t io n  s t a n d a r d s  and o f  t h e
: r -  .
e x c e s s i v e  l o s s  to  th e  I n d u s t r y  o f  c a r e l e s s l y  done work.
W. The c o u n s e lo r  I s  r e a l i s t i c a l l y  I n t ro d u c e d  to  th e  p h y s i c a lF '
d i s c o m fo r t s  and h a z a rd s  o f  th e  o c c u p a t io n ,  a r e a s  some t im e s  
o m i t te d  and f r e q u e n t ly  n o t  a d e q u a te ly  cov ered  In  o c c u p a t io n a l  
monographs. The a c t u a l  o n - th e - jo b  e x p e r ie n c e  o f  th e  discom ­
f o r t s  o f  n o i s e ,  d u s t s ,  g a s e s  and h e a t ,  and th e  h a za rd s  o f  
t h e  o c c u p a t io n  g iv e  th e  c o u n se lo r  a  background  fo r  b e t t e r  
I n t e r p r e t a t i o n  o f  o c c u p a t io n a l  m a t e r i a l s  w i th  r e s p e c t  to  
t h a t  p a r t i c u l a r  jo b .
T e a c h e r -c o u n s e lo r s  a t  C h ry s le r  a r e  g iv e n  th e  oppor­
t u n i t y  to  d i s c u s s  w i th  a p p r e n t i c e  w orkers  th e  w o rk e r 's
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e n t r y  i n t o  i n d u s t r y  a f t e r  g r a d u a t io n  from h ig h  sc h o o l .  
^Answers to  problem s a s s o c i a t e d  w i th  worker a d ju s tm e n t  to  
f a c t o r y  p ro d u c t io n  methods a long  w i th  worker e s t im a t io n  as
I  t o  th e  v a lu e  o f  o re v io u s  h ig h  sc h o o l  t r a i n i n g  a r e  a f f o r d e d
?
i ' t h e  c o u n s e lo r .
T ied  to  th e  a c t u a l  work e x p e r ie n c e  on th e  p ro d u c t io n  
l i n e ,  t h e  c o u n s e lo r  i s  p r e s e n te d  a w e l l - ro u n d e d  p i c t u r e  o f
-■ how in d u s t r y  works d u r in g  tw o-hour l e c t u r e  t r a i n i n g  c l a s s e s
i' .
f l e d  by f a c t o r y  i n s t r u c t o r s  on such  s u b j e c t s  a s :  f a c t o r y  
s a f e t y ,  m achine t o o l s ,  m e ta l  f i n i s h i n g ,  shop m ath em atics  and 
theory, c u t t i n g  t o o l s ,  and b lu e  p r i n t  r e a d in g .
;To f a m i l i a r i z e  c o u n s e lo r s  w i th  management problem s and 
►cedures, t h e  c o r p o r a t io n  a l s o  sc h e d u le s  l e c t u r e  s e s s io n s
p  -
d i v i s i o n  and d e o a r tm e n t  h e ad s .  The fo l lo w in g  r e l a t e d  
n e t r u c t i o n  sc h e d u le  I n d i c a t e s  th e  scone o f  th e  s u b j e c t s  
s e h s s e d :
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RELATED INSTRUCTION SCHEDULE 
1952
John M. Amias 
F, J . Lutz
G* J . Haebner, Jr.
B. E. Hutchinson
V. E. Blue 
John Leary 
George Troost 
A. vanderZee 
M. C. Patterson  
James W. Lee, II
Conference Leader
Director o f Indus t id a l  M ucatlon  
Chrysler Corporation
Supervisor o f Technical Training 
Department o f In d u stria l Education 
Chrysler Corporation
Chief Engineer -  Research 
Chrysler Corporation
Chairman o f the Finance Committee 
Chrysler Gorporatlqn
D irector o f  Personnel 
Chrysler Corporation
D irector o f Labor Relations 
Chrysler Corporation
Vice-President and Comptroller 
Chrysler Corporation
Vloe-A?esldent 
Chrysler Corporation
General Wbrks Manager 
Dodge D iv ision , Chrysler CarporatloB
Partner, Ivy Leo and T. J . Ross 
Public R elations Counsel
^ C h ry s le r  C o rp o ra t io n ,  1962 R e la te d  T ra in in g  
S c h e d u le , C h ry s le r  I n d u s t r i a l  T ra in in g  D iv i s io n ,  
D e t r o i t ,  M ich igan , 1952.
Subject
"Orientation*
"Factcary Safety"
"Automotive Engineering" 
"Chrysler Corporation" 
"Personnel Msthods" 
"Labor Relations"
"The Conptroller * s Function" 
"Sales" 
"Production Methods" 
"Public R elations"
HVjX
7-^ 2l^ 2  2*00 to  4tOO
7- 14-52 2*00 to  3:00
3:00 to  4:00
7-16-52 2*00 to  3*00
3:00 to  4:<X)
7-18-52 2:00 to  4:00
7-21-52 2t00 to  4*00
7- 23-52 2:00 to  4*00
7-25-52 2:00 to  4*00
7-28-52 2:00 to  4*00
7-30-52 2*00 to  3:00
3*00 to  4:00
T, E. Waiter f a l l
C. Newburg 
L* R. Baker 
J* J . Prendergast, M. D. 
Plant Trip 
R. J . B i la l t ie
Dodge Main P lant 
Qhryeler Corpcratlon
V ice-President and General Manager 
MoPar D iv ision , Chrysler Corporation
President 
Dodge D ivision , Chrysler Corporation
Director
Chrysler In stitu te  o f  Engineering
H. J . Barnes
Plant Trip 
H. C. Simons
P. K. H ills  
R. W. Conder
Madical Director 
Chrysler Corporation
Bigineering D ivision  
Chrysler Corporation
Supervisor o f  Visual Aids 
Department o f Ind u stria l Education 
Chrysler Corporation
Chief Instructor, Technical Training D ivision  
Department o f Industria l Education 
Chrysler Corporation
Plymouth D iv ision  
Chrysler Corporation
Instructor, Technical Training D ivision  
Department o f  Ind u stria l Education 
Chrysler Corporation
V ice-I^esident and General Sales Manager 
Chrysler Export Corporation
D irector o f  Indu stria l Relations 
Chrysler Corporation
“The Parts Division" 
“Management Functions" 
"The In stitu te"
"The Medical D ivision"
“Visual Aids"
"Sorew Threads"
"Industrial E lectronics"
"Overseas Cpwatlons " 
"Industrial Relations"
Ho\
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P a r a l l e l i n g  th e  C h r y s le r  c o n t r i b u t i o n  to  th e  weekly 
e ig h t  h o u rs  o f  l e c t u r e s  a r e  th e  c o n fe re n c e s  a r r a n g e d  by t h e  
c o o p e r a t in g  M ichigan S t a t e  C o lle g e  Departm ent o f  C o u n se l in g ,
I T e s t in g  and Guidance. S t a f f  members from th e  d ep ar tm en t a lo n g  
ÿ w i th  o u t s i d e  e x p e r t s  i n  a r e a s  o f  p r o f e s s i o n a l  and v o c a t io n a l  
g u id a n c e  a d d re s s  th e  v i s i t i n g  c o u n s e lo r s .  The fo l lo w in g  su b -  
- J e c t  t i t l e s  i n d i c a t e  th e  scope of th e  g u id an c e  a r e a s  e x p lo re d :
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MICHIGAN STATE COLLEGE 
COOPERATIVE COUNSELOR TRAINING -  1952
INDUSTRIAL CLASS SCHEDULE
DATE TIME___________ PLACE_____________ TOPIC________________ SPEAKER_______
C a r l Horn
Jun e 9«’ 30 A.M. Park R oom -H otel T u l le r - O r le n t a t lo n  C .D . R e ln o h e
9 :5 5  A.M. “ " ” " Welcome H arry P a u lso ,M g r .
H o te l  T u l le r
1 0 :0 0  A.M. « « « « Why We Spon­
s o r  Program C h a r le s  Boyd
1 0 :4 0 - 1 0 :5 0  R e s t  P e r io d
1 0 : 5 0 - 1 1 :3 0  Park R oom -H otel T u l le r  n u n  Wm. M e r r i f i e ld  
1 : 30-  C h r y s le r  t r a in e e s  r e ­
p o r t  a t  Dodge p la n t  
8 : 0 0 - 9 :3 0  Park R oom -H otel T u l le r  Get a c q u a in te d
Jun e 26 2 :0 0 - 4 : 0 0  C h r y s le r  Corp. C o u n se lin g  W a lter  Joh n son
S e r v ic e s
J u ly  1 2 : 0 0 - 4 : 0 0  " " Group C. D. R e ln c h e
D is c u s s io n
L July 3 2 : 0 0 - 4 : 0 0  “ “ F o llo w -u p  H aro ld  D i l l o n
i  ‘
L ju ly  8 2 : 0 0 - 4 : 0 0  " ** Group C. D. R e ln ch e
; D is c u s s io n
J J u ly  10 2 : 0 0 - 4 : 0 0  “ “ The Why and Ray H atch
What o f  G uid­
an ce S e r v ic e s
Jgjuly 15 2 :0 0 - 4 : 0 0  " “ Group C. D. R e ln ch e
D is c u s s io n
ru ly  17 2 :0 0 - 4 : 0 0  " *' I n d iv id u a l  G len  S m ithIn v e n to r yÎ;J u ly  22 2 : 0 0 - 4 : 0 0  " " Group 0 . D. R e ln c h e
D is c u s s io n
J u ly  24 2 :0 0 - 4 : 0 0  " * U t i l i z i n g  C a r l Horn
Community
R e so u r c es
J u ly  29 2 :0 0 - 4 : 0 0  ” “ Group C. D. R e ln c h e
D is c u s s io n
J u ly  31 2 : 0 0 - 4 : 0 0  ” “ E v a lu a t io n  C a r l Horn &
C. -D. R e ln c h e
^ C h r y s le r  C o r p o r a t io n , I n d u s t r i a l  T r a in in g  S c h e d u le , 
C h r y s le r  I n d u s t r i a l  T r a in in g  D iv i s io n ,  D e t r o i t ,  M ich ig a n , 1 9 5 2 .
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C o u n se lo rs  who w ish  to  a v a i l  th em se lv es  o f  t r a i n i n g  in  
L -the  i n t e r p r e t a t i o n  o f  o c c u p a t io n a l  m a t e r i a l s  r e l a t e d  to  
\ b u s in e s s  may P a r t i c i p a t e  in  th e  c o o p e r a t iv e  M ichigan S t a t e  
I c o u n s e lo r  t r a i n i n g  program in  b u s in e s s .  The 1952 c o u rs e  
■ s c h e d u le  fo l lo w s  t h i s  o u t l i n e :
i .
DATE
MICHIGAN STATE COLLEGE 
COOPERATIVE COUNSELOR TRAINING -  1952
RELATED TRAINING SCHEDULE 
BUSINESS OFFICE -  RETAILING
TIME PLACE TOPIC
20
SPEAKER
rune 2 3
'une 27
u ly  4 
uly 11
u ly  l b
uly 23
9 :3 0 -A .M .  P a r k  R oom -H ote l  T u l l e r
9 : 5 5  A.m. “ " “ "
1 0 : 0 0  A.M.
O r i e n t a t i o n
Welcome
C a r l  H orn  &
C. D. R e i n c h e  
H a r r y  P a u l s o n , M g r  
H o t e l  T u l l e r  
Why We S o o n -  C h a r l e s  Boyd 
For P rog ram
1 0 : 4 0 - 1 0 : 5 0  R e s t  P e r i o d
1 0 : 5 0 - 1 1 : 3 0  P a r k  R oom -H ote l  T u l l e r  VThy We S n o n -  Wm. M e r r i f i e l d
s o r  P ro g ram  
B e l l  T e l e p h o n e  t r a i n e e s  r e n o r t  
A l l  o t h e r  t r a i n e e s  r e o o r t  a t  a g e n c i e s  
P a r k  R oo m -H o te l  T u l l e r - G e t  a c q u a i n t e d  
C r o w l e y - M i l n e r  C o u n s e l i n g  W a l t e r  J o h n s o n
T r a i n i n g  D e p a r t m e n t  S e r v i c e s
" " G e t t i n g  t h e  Most C a r l  Horn
1 : 0 0  P.M. 
1 : 3 0  P.M. 
8 : 6 0 - 9 : GO 
9 : 1 5  A.m.
1 1 : 1 5  A.M.
1 2 : 00 - 1 : 3 0
1 : 30 - 5 : 0 0
H o l i d a y  
9 :0 0  A.M.
1 1 : 0 0  A.M.
1 : 00 - 2: 00
2 : 00 - 5 : 0 0
9 :0 0  A.M.
1 1 :0 0  A.M.
1 2 : 30- 1 : 3 0
2 : 00 - 5: 00
9 :0 0  A.M.
1 1 : 0 0 - 1 2 : 3 0
1 : 00 - 2:0 0
2 :00-5 : 0 0
i g u s t  1 9 : 1 5  A.M.
1 2 : 4 5 - 1 : 0 0
1 : 0 0 - 3 : 3 0
C r o w l e y - M i l n e r
II II
Out o f  t h e  
E x p e r i e n c e  
Lunch
S tu d y  T o u r  & D i s ­
c u s s i o n
N a t i o n a l  Bank o f  D e t r o i t  S t u d y  Tour  &
D i s c u s s i o n  
" " " » m a t  & Why o f
G u i d a n c e  S e r v i c e s  
M i c h i g a n  B e l l  T e l e p h o n e  Lunch
" “ “ S t u d y  Tour  &
D i s c u s s i o n  
S t u d y  T o u r  & 
D i s c u s s i o n  
I n d i v i d u a l  
I n v e n t o r y  
Lunch
S t u d y  To u r  & 
D i s c u s  s i o n  
S t u d y  Tour  & 
D i s c u s s i o n  
U t i l i z i n g  Community 
R e s o u r c e s  
Lunch
S t u d y  T o u r  & 
D i s c u s s i o n
S tu d y  Tour  & 
D i s c u s s i o n  
Lunch
E v a l u a t i o n  and  
F i n a l  Summary
M ic h i g a n  C o n s o l i d a t e d  
Gas Co.II II
T u l l e r  C a f e t e r i a  
Same
K r e s g e
It
D e t r o i t  E d i s o nII II
J .  L. Huson
E x e c u t i v e s
E x e c u t i v e s  
Ray H a t c h
E x e c u t i v e s
E x e c u t i v e s
G len  S m i th  
E x e c u t i v e s  
E x e c u t i v e s  
C a r l  Horn
E x e c u t i v e s
E x e c u t i v e s
C. D. R e i n c h e
^ C h r y s l e r  C o r p o r a t i o n ,  R e l a t e d  T r a i n -  
Ig S c h e d u l e . C h r y s l e r  I n d u s t r i a l  T r a i n i n g  
L v i p i o n ,  D e t r o i t ,  M i c h i g a n ,  1952 .
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In  as much a s  c o u n se lo r  t r a i n i n g  c o n s t i t u t e s  a f i n a n ­
c i a l  in v e s tm e n t  on th e  p a r t  o f  i n d u s t r y ,  i n d u s t r y  can be 
e x p ec te d  to  make c e r t a i n  demands o f  t h e  c o o p e ra t in g  sch o o l  
and o f  th e  s tu d e n t .  Some form o f in s u r a n c e  must co ver  
; i n d u s t r y ' s  in v e s tm e n t .
. " The a l t e r e d  Model C o o p e ra t iv e  T ra in in g  Agreement which 
t f o l lo w s  i s  p a t t e r n e d  a f t e r  th e  c o n t r a c t  agreem ent drawn up 
 ̂ by M ichigan S t a t e  C o l le g e  and C h r y s le r  Motor r e p r e s e n t a t i v e s
I .
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A MODEL COOPERATIVE TRAINING AGREEMENT
1 . A p p l ic a n ts  s h a l l  be g r a d u a te  c o u n s e lo r  s tu d e n t s  e n r o l l e d  
d i r e c t l y  in  th e  sc h o o l  o f  e d u c a t io n .
2. The c o o p e ra t in g  a g e n c ie s ,  i n d u s t r i a l ,  b u s in e s s  and
c o l l e g e  w i l l  d e te rm in e  th e  number o f  a p p l i c a n t s  th ey
‘ w i l l  a c c e n t  f o r  t r a i n i n g  i n  t h i s  program.
5 3* The c o o p e ra t in g  t e a c h e r  t r a i n i n g  i n s t i t u t i o n s  w i l l  make
t h e  i n i t i a l  s e l e c t i o n  o f  a p p l i c a n t s  f o r  t h i s  program.
;
% A l l  s e l e c t i o n s  a r e  s u b je c t  to  f i n a l  a p p ro v a l  by th e  
c o o p e r a t in g  i n d u s t r i a l  and b u s in e s s  e s t a b l i s h m e n t s .
4 .  The i n d u s t r i a l  and b u s in e s s  e s t a b l i s h m e n ts  s h a l l  have 
th e  r i g h t  to  d e te rm in e  h o u rs  o f  work, r a t e s  o f  pay, and 
o th e r  c o n d i t io n s  o f  work.
|5* The t r a i n e e  may be removed from th e  program a t  any tim e
by th e  c o o p e ra t in g  t e a c h e r  t r a i n i n g  i n s t i t u t i o n  o r  by t h e
i n d u s t r i a l  o r  b u s in e s s  e s ta b l i s h m e n ts  f o r  r e a so n s  th ey  
deem s u f f i c i e n t .
6. The t r a i n e e s  s h a l l  be p a id  t h e  e s t a b l i s h e d  r a t e  f o r  t h i s
program. T h is  r a t e  may be a d ju s te d  upward or downward
a t  th e  d i s c r e t i o n  o f  th e  i n d u s t r i a l  and b u s in e s s  e s t a b ­
l i s h m e n ts  to  comply w i th  b u s in e s s  c o n d i t io n s .
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7* The program  s h a l l  be ______ weeks In  l e n g th  and th e
t r a i n e e s  a r e  to  work th e  p r e v a i l i n g  number o f  h o u rs  p e r
V week d e te rm in e d  by th e  c o o p e ra t in g  agency.
f
8 . E ig h t  h o u rs  o e r  week s h a l l  be so e n t  in  c o n fe re n c e s  to
Ci
be condu c ted  by r e p r e s e n t a t i v e s  o f  t h e  t e a c h e r  t r a i n i n g
f
i n s t i t u t i o n  and c o o p e r a t in g  a g e n c ie s .  The t o t a l  c o n fe r -  
ence t im e  i s  to  be d iv id e d  evenly  between th e  e d u c a t io n a l  
i n s t i t u t i o n  and th e  c o o p e ra t in g  a g e n c ie s .
9* The c o n fe re n c e  l e a d e r s  f o r  th e  c o o p e ra t in g  a g e n c ie s  
s h a l l  be s e l e c t e d  by th e  c o o p e ra t in g  a g e n c ie s .
^ 0 .  The c o n fe re n c e  l e a d e r s  f o r  th e  t e a c h e r  t r a i n i n g  i n ­
s t i t u t i o n s  s h a l l  be  s e l e c t e d  by th e  t e a c h e r  t r a i n i n g  
i n s t i t u t i o n s ,  b u t  such  sp e a k e rs  who meet w i th  t h e  g roup  
on company t im e  a r e  to  be approved  i n  advance  by t h e  
c o o p e ra t in g  a g e n c ie s .  The t r a i n e e s  may a t t e n d  such
I  c o n fe re n c e s  o u t s i d e  o f  working ho u rs  and o f f  th e
p ro p e r ty  o f  th e  c o o p e r a t in g  a g e n c ie s  as  t h e  t e a c h e r  
t r a i n i n g  i n s t i t u t i o n s  may d e s ig n a te .
11. A l l  c o l l e g e  c r e d i t  g r a n te d  by th e  t e a c h e r  t r a i n i n g  
i n s t i t u t i o n s  f o r  p a r t i c i p a t i o n  in  t h i s  program i s  to  
be d e te rm in e d  by th e  t e a c h e r  t r a i n i n g  i n s t i t u t i o n s .
12. T ra in e e s  p a r t i c i p a t i n g  f o r  c r e d i t  s h a l l  pay t h e  r e ­
q u i r e d  t u i t i o n  and o t h e r  f e e s  t o  th e  t e a c h e r  t r a i n i n g  
i n s t i t u t i o n  w i th  which th ey  a r e  e n r o l l e d .
2k
The o r i g i n a l  c o n t r a c t  agreem ent f o r  c o u n se lo r s  drawn 
up by M ichigan S t a t e  C o lle g e  and C h ry s le r  Motors r e p r e s e n ­
t a t i v e s ,  u n l ik e  th e  h ig h  sc h o o l  and a p p r e n t i c e  c o n t r a c t  
ag reem en ts  to  fo l lo w  i n  l a t e r  s e c t i o n s  o f  t h i s  o a p e r ,  was 
drawn up by C h ry s le r  M otors and M ichigan S t a t e  C o lle g e  
r e p r e s e n t a t i v e s  a lo n e .  R e o r e s e n ta t iv e s  o f  th e  au to  un ion  
g ro u p s  had no p a r t  i n  t h e  c o n s t r u c t io n  o f  th e  c o u n s e lo r  
c o n t r a c t  ag reem en t.
-r-
CHAPTER I I I
''V'-
A HIGH SCHOOL COOPERATIVE TECHNICAL TRAINING PROGRAM■t -
WITH INDUSTRYV ■
A le a d in g  segment o f  th e  c o o p e r a t iv e  sc h o o l  and I n d u s t r y  
%&alnlng program f o r  c o u n s e lo r s  would be c o u n se lo r  I n s t r u c t i o n  
A #  to  th e  methods by w hich  c o u n s e lo r s  cou ld  e s t a b l i s h  c o o p e r­
a t i v e  h ig h  scho o l t r a i n i n g  programs between th e  l o c a l  sc h o o l  
f*ystem and l o c a l  b u s in e s s  and I n d u s t r y .
hr ' T ra in in g  p ro ce d u re s  as  d e s c r ib e d  below a r e  r e p r e s e n t a t i v e  
t h e  s e r i e s  o f  c o o p e r a t iv e  programs I n s t i t u t e d  j o i n t l y  by 
•y s le r  Motor C o rp o ra t io n  and su r ro u n d in g  D e t r o i t  Secondary  
;h School Systems. These same b a s i c  p r i n c i p l e s  o f  th e
Motor C o rp o ra t io n  -  D e t r o i t  School System program 
be a d a p te d  to  Montana Communities w i th  some m o d i f i c a t io n  
?,8d on th e  d i f f e r e n c e  In  th e  s i z e  and e x te n t  o f  I n d u s t r l a l -  
i t lo n .
G en era l  D e s c r ip t i o n . The f i r s t  h ig h  sc h o o l  t r a i n e e  to  
.n t r a i n i n g  i n  th e  T e c h n ic a l  T ra in in g  D iv i s io n ,  o r  Appren­
t i c e  School as I t  was fo rm e r ly  known, was h i r e d  on F eb ruary  19, 
Ï 9 3 6 . At t h a t  t im e  I t  was th e  o p in io n  o f  Mr. K. T. K e l l e r ,  
t h e n  P r e s id e n t  o f  C h ry s le r  C o rp o ra t io n ,  t h a t  a program aimed 
a t  o r i e n t i n g  young men I n t o  th e  a u to m o b ile  I n d u s t r y  and t r a i n ­
i n g  them In  s p e c i f i c  Job s k i l l s  was Im p o r ta n t  to  any grow ing com- 
^ n y .
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An e x p e r im e n ta l  c la ss ro o m  was f i r s t  e s t a b l i s h e d  a t  th e  
Dodge Main P la n t .  A shop and c la ss ro o m  s i t u a t i o n  was s e t  up 
f o r  t h e  pu rpose  o f  i n s t r u c t i n g  in  th e  p r a c t i c a l  a s  w e l l  as
t h e  t h e o r e t i c a l  a r e a s  o f m a n u fa c tu r in g .  W ithin  t h e  n e x t
t h r e e  y e a r s ,  seven  c l a s s e s  o f  tw enty  t r a i n e e s  each were 
I *  s t a r t e d .  The f u l l  program c o n s i s t e d  o f  4 ,000 h o u rs  o r  approx- 
[, I t t a t e l y  two y e a r s  a p p r e n t i c e s h ip .  Ten p e r  c e n t  o f  th e  t o t a l
I t im e  was sp e n t  in  c l a s s .
i As t im e  went on th e  d i v i s io n  grew b o th  i n  numbers o f
I
r t r a i n e e s  and a r e a s  o f  t r a i n i n g .  At t h e  p r e s e n t  t im e  o v e r
i,
I 800 h ig h  sc h o o l  s tu d e n t s  a r e  e n r o l l e d  in  th e  tw en ty  r e g u l a r
Ï t r a i n i n g  program s. These s tu d e n ts  a r e  t r a i n i n g  in  l 6 ? depart*
V m ents s c a t t e r e d  th ro u g h  n in e te e n  C h r y s le r  p l a n t s .
C h ry s le r  C o rp o ra t io n  sp o nso rs  t h r e e  h ig h  schoo l 
t r a i n i n g  program s in  which y o u th  o f  h ig h  schoo l age  may
t'» p a r t i c i p a t e :  ( l )  m achine shop; (2 ) com m ercial t r a i n i n g ;
h,
^ (3) v i s u a l  a id s .  G e n e ra l ly ,  th e  o r g a n i z a t i o n  and o p e r a t io n
. o f  th e s e  t h r e e  program s a r e  s i m i l a r .  The s u b s t i t u t i o n  o f  
many Montana h ig h  sc h o o l  c o u rse s  co u ld  r e p l a c e  o r  supplem ent 
t h e  C h ry s le r  o f f e r i n g s .  Much depends UPon th e  l o c a l  h ig h  
s c h o o l  c u r r ic u lu m  as  w e l l  as  th e  n a tu r e  o f  l o c a l  i n d u s t r y  
and b u s in e s s .
Youth s ig n in g  t e c h n i c a l  t r a i n i n g  ag reem en ts  w i th  
C h r y s le r  a r e  c a l l e d  " c o - o p s "  a s h o r te n in g  o f  t h e  term  
c o o p e r a t iv e  t r a i n i n g  s t u d e n t .  These y o u th  a r e  c a r e f u l l y
27
t
i f e l e c t e d  from a poo l o f  q u a l i f i e d  s tu d e n ts  made a v a i l a b l e  to
t
^ C h ry s le r  by h ig h  sc h o o ls  In  D e t r o i t  and th e  v i c i n i t y  o f
r
^ D e t r o i t .  C h ry s le r  "co-op" c o n t r a c t s  o r  t e c h n i c a l  t r a i n i n g  
^agreem ents v a ry  as  to  r e q u i r e m e n ts .  L ikew ise , Montana I n -  
% UAtry, b u s in e s s  and h ig h  sc h o o ls  c o o p e ra t in g  In  a p p r e n t i c e  
A greem en ts  would u n d o ub ted ly  f i n d  I t  advan tageous to  u se  
f r a r l o u s  forms o f  t e c h n i c a l  a g reem en ts .  A l l  would depend 
kfpon t h e  l o c a l  s i t u a t i o n .  An example of a  C h ry s le r  C orpor-  
%ation a p p r e n t i c e  agreem ent fo l lo w s :
p i  ■ 
ÿad
?r
)fi,i :
¥
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CHRYSLER CORPORATION 
DEPARTMENT OF INDUSTRIAL EDUCATION 
TECHNICAL TRAINING DIVISION
Apprentice Indenture
agreement, made in triplicate, this day of
»tween Chrysler Corporation, hereinafter called the first party and 
_____________________________  , residing at____________________
tT called the second party:
I, that the first party agrees to engage 
iice to learn the trade of _____________
as
in accordance
Conditions hereinafter contained. That the second party agrees that he shall 
and faithfully perform his duties as an apprentice during the full apprentice- 
Conform to and obey the rules and regulations of the first party; and to faith- 
all trade and business secrets of the first party.
?prenticeship shall begin on the day of_________________ , 19______  ,
be for a period of  ______  . The length of year, the compensation
of apprenticeship, and the processes, methods, or plans to be taught shall 
tched apprentice standards, 
indenture may be cancelled by either party as fully explained in paragraphs 
and VIII of the Apprenticeship Standards.,
^Corporation reserves the right to discontinue its apprenticeship program, at 
this indenture shall be considered terminated and the apprentice shall be 
to no further compensation other than the hourly wage due or already paid him. 
first party agrees to give the apprentice, after he shall have satisfactorily
rent or Guardian Witness
C h r y s le r  C o r p o ra t io n ,  A o o re n tlo e  I n d e n tu r e ,  C h r y s le r  I n d u s t r i a l  
Lng D iv i s io n ,  D e t r o i t ,  M ich igan , 1952.
i- ■r
«
ft-tr
i
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About f i f t y  p e r  c e n t  o f  t h e  s t u d e n t s  In  th e  D e t r o i t
Ë lg h  School p o o l  a r e  s e l e c t e d  f o r  a d m i t ta n c e  i n t o  th e  
t e c h n i c a l  t r a i n i n g  program s. These s t u d e n t s  must undergo 
th o ro u g h  ex am in a tio n  by t h e  C h ry s le r  P e r so n n e l  and 
P s y c h o lo g ic a l  T e s t in g  d e p a r tm e n ts  b e f o r e  th ey  a re  a c c e p te d .
& SP - T* j r -
4 r ^
A p r o s p e c t i v e  s t u d I n t e r v i e w e d . V . îy
The program  c a l l s  f o r  a  s e c t i o n in g  o f  th e  t r a i n e e s  i n t o  
g ro u p s  A and B. These g ro u p s  a l t e r n a t e  one week a t  t h e i r  home 
h ig h  sc h o o l  and one week a t  C h r y s le r  p l a n t s .
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Aime o f  t e c h n i c a l  t r a i n i n g  d i v i s i o n .
To a t t r a c t  and  s e l e c t  p ro p e r ly  q u a l i f i e d  s tu d e n ts  
To d e v e lo p  n e c e s s a r y  i n d u s t r i a l  s k i l l s  
To im p a r t  n e c e s s a r y  r e l a t e d  t e c h n i c a l  i n fo rm a t io n  o r a c -  
t l o a l  t o  th e  Job
To s t i m u l a t e  c o r r e c t  work a t t i t u d e s  and h a b i t s  
To p la c e  g r a d u a te s  t o  t h e i r  b e s t  ad v an tag e  
To f o l lo w  u p  t h e  s tu d e n t  and to  Judge h i s  p ro g re s s  upon 
g r a d u a t io n  from th e  program.
A s tu d e n t  b e in g  h e lp e d  i n  s e l f  u n d e rs ta n d in g  o f  h i s  a b i l i t i e s  
a s  shown by t e s t s .
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TRAINING- PROGRAM
High School C o o p e ra t iv e  Machine Shop.
T his program i s  aimed a t  o f f e r i n g  machine t r a i n i n g  to  
bqye who a r e  i n  t h e  e le v e n th  o r  t w e l f t h  g ra d e  and a r e  a t  
i M S t  s i x t e e n  y e a r s  o ld .  These boys a l t e r n a t e  on a  tw o-w eeks- 
in - s c h o o l ,  tw o-w eeks-a t-w ork  b a s i s .  D uring t h e i r  sch o o l 
p e r io d s  th e  boys a r e  a s s ig n e d  to  t h e  "co-op" c u r r ic u lu m  
a u th o r i z e d  by th e  l o c a l  h ig h  sch o o l a u t h o r i t i e s .  While a t  
work, t r a i n i n g  i s  p ro v id ed  in  th e  T e c h n ic a l  T ra in in g  Machine 
Shop. Boys a v e ra g e  f o u r  h o u rs  p e r  week in  c l a s s  d u r in g  t h e i r  
y o rk in g  h o u r s .  They a r e  p a id  f o r  t im e  sp e n t  a t  C h ry s le r  on an 
h o u r ly  b a s i s .
A p p l ic a n ts  a r e  r e f e r r e d  from h ig h  sc h o o ls  f o r  a p p ro v a l  
by th e  T e c h n ic a l  T ra in in g  D iv is io n .  Schoo ls  now p a r t i c i p a t i n g  
in  t h i s  program a r e ;  W ilbur W right and Denby High S choo ls  in  
D e t r o i t ,  L in c o ln  High School in  Van Dyke, and D earborn and 
Fordson  High S ch oo ls  i n  D earborn .
The s tu d e n t  t r a i n e e  spends 1700 h o u rs  i n  shop and 
300 ho u rs  in  c l a s s .  He draws equal pay f o r  each hour s c e n t  
in  shop and in  c l a s s .
C o o p e ra t iv e  e tu d e n ts  o p e r a t in g  v a r io u s  ty p e s  o f  m achines
G lass  t im e  a t  th e  a u to m o tiv e  o l a n t  i s  suop lem en ta ry  
t r a i n i n g  to  th e  h ig h  sc h o o l  c o u rs e .  H ere , t h e  t r a i n e e  s t u d i e s  
shoo  math, t o o l s ,  g e a r in g  o i l s ,  c o o la n t s .  J i g s  and f i x t u r e s .  
C la s s  tim e  i s  a l s o  g iv e n  to  s tu d y  i n  human r e l a t i o n s .
a
S tu d e n ts  a r e  i n s t r u c t e d  in  d r a f t i n g  and too lroom  methods
"  ,  :  gIndirldaid  h«Xp :
33
^ i
a  aâdp^aàthMatlos claes
Oho* t h e  t r a i n e e  kas  com ple ted  4 ,000  h o u re  i n  th e  
Machine ehop program  he  may ap o ly  f o r  e p e o i f lo  t r a d e s
t*
a p p r e n t i c e s h ip  program  o r  h e  may e n t e r  t h e  c o l l e g e  coop­
e r a t i v e  program . About 65% o f  th e  g r a d u a te s  o f  t h e  machine 
shop program  ap p ly  f o r  s p e c i f i c  t r a d e s  a p p r e n t i c e s h ip s ,
15^  e n t e r  t h e  c o l l e g e  program  and t h e  re m a in d e r  c o n t in u e  
t h e  t r a d e  In  some o t h e r  l o c a t i o n  o r  f i n d  employment o u t  o f  
th e  machine shoo  t r a d e s .
7^ "
J*
T ra in e e s  a r e  g iv e n  shop e x p e r ie n c e  on .p ro d u c t io n  m achines 
w i th  th e  em phasis p la c e d  upon a c c u ra c y  and speed .
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C o n d it io n s  o f  C o o p e ra t iv e  T ra in in g
A. Q u a l i f i c a t i o n s , The a p p l i c a n t  f o r  t r a i n i n g  m ust:
1. Be n o t  l e s s  th a n  s i x t e e n  y e a r s  o f  age,
2. Have a t  l e a s t  one y e a r  o f  h ig h  sc h o o l  e d u c a t io n .
3 . Be a b le  to  pass  t h e  p h y s ic a l  and p s y c h o lo g ic a l  exam­
i n a t i o n s  r e q u i r e d  by th e  c o rp o r a t io n .
4. Have p a re n ts*  o r  g u a rd ia n s '  c o n sen t  to  e n te r  th e  
t r a i n i n g  program.
B. L eng th  o f  T r a in in g  P e r io d .
1. The c o o p e r a t iv e  t r a i n i n g  program s h a l l  c o n s i s t  o f  f o u r  
y e a r s  o r  a p p ro x im a te ly  e ig h t  th o usand  h o u rs .  Of t h i s  
e ig h t  th o u san d  h o u r s ,  h a l f  o f  t h e  tim e  s h a l l  be s p e n t  
i n  sc h o o l  u n t i l  t h e  t r a i n e e  has g ra d u a te d  from h ig h  
sc h o o l .
2. I f  th e  t r a i n e e  f a i l s  to  s a t i s f y  th e  re q u ire m e n ts  o f
th e  t r a i n i n g  program in  th e  above t im e ,  th e n  th e  tim e
may be ex ten ded  to  meet h i s  needs .
3 . There  s h a l l  be a  p r o b a t io n a r y  p e r io d  of t h r e e  months o r
f o u r  hundred  e ig h t  h o u rs  d u r in g  which t im e  th e  t r a i n e e  
must show he can q u a l i f y  f o r  th e  jo b .  The t r a i n e e  may 
be d ism is se d  any t im e  d u r in g  t h i s  p e r io d  f o r  l a c k  o f  
a b i l i t y  i n  sc h o o l  o r  shop, o r  i n f r a c t i o n  o f  sc h o o l  o r  
company r u l e s .
C. S chedu le  of P r o c e s s e s .
1 . Shop s c h e d u le s  s h a l l  in c lu d e  such e x p e r ie n c e s  as  a r e  
n e c e s s a r y  to  make th e  t r a i n e e  th o ro u g h ly  p r o f i c i e n t  
in  h i s  t r a d e .
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Time to  be so e n t  on each  Job o r  in  each  d eo ar tm en t s h a l l  
be as  i n d i c a t e d  in  S e c t io n  I I .  Shoo S c h e d u le .
D. Compensation to  be P a id .
The t r a i n e e  s h a l l  r e c e iv e  th e  e s t a b l i s h e d  r a t e  p e r  hour 
h f o r  c o o p e r a t iv e  s tu d e n t s  to  s t a r t  and s h a l l  be  c o n s id e re d
f o r  an i n c r e a s e  o f  ___  c e n ts  p e r  h o u r  each  ________months
o r  a t  each ____________  h o u r s '  i n t e r v a l .
l2. The c o rp o r a t io n  r e s e r v e s  t h e  r i g h t  to  i n c r e a s e  o r  d e c r e a s e  
t h e s e  r a t e s  to  comply w i th  b u s in e s s  c o n d i t i o n s .
2. R e la te d  O c c u p a t io n a l  I n s t r u c t i o n .
1 . D uring h i s  l a s t  two y e a r s  o f  t r a i n i n g ,  th e  t r a i n e e  s h a l l
F a t t e n d  such  c l a s s e s  i n  t h e  p u b l ic  s c h o o ls  as a r e  o u t l i n e d
I  i n  s e c t i o n  t h r e e .
ex The t r a i n e e  s h a l l  i n  a d d i t i o n  to  h i s  work in  th e  p u b l ic
sc h o o l  a t t e n d  s p e c i a l  c l a s s e s  (m athem atics and th e o ry  a t  
C h r y s le r )  i n  th e  c o r p o r a t i o n ' s  shop f o r  f o u r  h o u rs  p e r  
week. S tu d e n ts  w i l l  be p a id  t h e i r  r e g u l a r  r a t e s  f o r  t im e  
r  s p e n t  a t t e n d i n g  t h e s e  c l a s s e s .
F. R ecords and R e p o r t s .
1 . R ecords o f  t h e  t r a i n e e s '  d a i l y  e x p e r ie n c e  w i l l  be  k e p t
i n  th e  o f f i c e  o f  t h e  C o r p o r a t io n 's  D i r e c t o r  o f  I n d u s t r i a l  
E d u ca tio n  and w i l l  be  a v a i l a b l e  to  th e  l o c a l  c o o r d i n a to r -  
c o u n s e lo r  from th e  p u b l ic  s c h o o ls .
2. A m onthly  r e c o rd  by th e  foreman w i l l  be made on th e  
fo l lo w in g  :
a .  s a f e t y  h a b i t s
b . a b i l i t y  to  l e a r n
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o. w i l l i n g n e s s  to  work
d. a cc u ra c y
e. p r o d u c t i v i t y
f . p e r s o n a l  h a b i t s
Records o f  a perm anent n a tu r e ,  combining p l a n t  and sc h o o l  
t r a i n i n g ,  w i l l  be m a in ta in e d  by th e  sc h o o l  c o u n s e lo r -  
c o o r d in a to r .
G. Suspens ion  o f  T r a i n in g .
The t r a i n e e  s h a l l  be g iv e n  re a s o n a b ly  co n tin u o u s  employ­
m ent; b u t ,  sh o u ld  b u s in e s s  c o n d i t io n s  w a r r a n t ,  th e  c o rp o r ­
a t i o n  may d e c re a s e  t h e  working h o u rs  o r  suspend  a t r a i n e e  
p  ' t e m p o ra r i ly  o r  p e rm a n en tly .  When o c c a s io n  f o r  su s p e n s io n  
S î  o c c u r s ,  n o t i c e  w i l l  be  s e n t  t h e  c o u n s e lo r - c o o r d in a to r  f o r  
t h e  p u b l ic  s c h o o l .
T ra in e e s  may be d i s c h a rg e d  a t  any tim e  f o r ;
^  a .  i n a b i l i t y  to  l e a r n
iùA, •  ̂ -
b . u n r e l i a b i l i t y
c .  u n s a t i s f a c t o r y  work
I d. i n f r a c t i o n  o f  ehop o r  s c h o o l  r e g u l a t i o n s
e. l a c k  o f  i n t e r e s t  i n  work o r  e d u ca tio n
f .  i n s u b o r d in a t io n
g .  im proper conduct i n  o r  o u t  o f  sc h o o l  o r  shop
3* T ra in e e s  who have been  te m p o r a r i ly  suspended  b e c a u se  o f  
o f  b u s in e s s  c o n d i t i o n s  w i l l  have th e  o p t io n  of r e t u r n i n g  
to  t h e i r  t r a i n i n g  b e f o r e  any new t r a i n e e s  a r e  employed.
H. C e r t i f i c a t i o n  o f  C om p le tio n .
1. Upon s a t i s f a c t o r i l y  co m p le t in g  th e  r e q u ire m e n ts  o f  th e
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p u b l ic  s c h o o l ,  th e  t r a i n e e  w i l l  be g iv e n  a h ig h  sc h o o l  
d ip lom a; and upon s a t i s f a c t o r y  c o m p le t io n  o f  h i s  f o u r  
y e a r  c o u rs e ,  t h e  t r a i n e e  w i l l  be g iv e n  a r e c o r d  book 
b e a r in g  th e  c o r p o r a t i o n ' s  name showing th e  c o u rse  com­
p l e t e d ,  d e t a i l e d  shop e x p e r ie n c e ,  r e l a t e d  i n s t r u c t i o n ,  
p e r s o n a l  c h a r a c t e r i s t i c s ,  and a c e r t i f i c a t e  o f  t r a i n i n g .
I I .  Shop S chedu le
A. Shop T r a in in g .
The fo l lo w in g  shop s c h e d u le s  w i l l  be cov ered  w i th  r e a s o n ­
a b le  c o n t i n u i t y  and r e c o r d s  w i l l  be k e p t  o f  th e  tim e  s p e n t  on 
each Job e x p e r ie n c e ;
Bench and v i s e
Shaper
L a th e
V e r t i c a l  & h o r i z o n t a l  m i l l
D r i l l  p r e s s
S u r f a c e  g r i n d e r s
M achine r e p a i r
T u r r e t  l a t h e
O p t io n a l
3 months 
2  ■10 "
6 "
4  "
2 «
2 "
4 "
4  "
500  h o u rs  
200 
1666  
1000 
650 
333 
333 
650  
700
Mote: D uring  t h e  f i r s t  two y e a r s
h a l f  t im e  w i l l  be  s p e n t  i n  sch o o l  o r  . .
t o t a l :
1440  "
7472  h o u rs
I I I .  R e la te d  I n s t r u c t i o n  and C e r t i f i c a t e .
A. D uring  th e  f i r s t  two y e a r s ,  h a l f  tim e  w i l l  be
s p e n t  i n  sc h o o l  t a k in g  r e g u l a r  h ig h  sc h o o l  s u b j e c t s  
( tw en ty -tw o  weeks p e r  y e a r ) .  During th e  l a s t  two 
y e a r s ,  r e l a t e d  o c c u p a t io n a l  i n s t r u c t i o n  f o r  fo u r  
h o u rs  p e r  week, f o r t y - f o u r  weeks p e r  y e a r  w i l l  be 
g iv e n  in  sc h o o l  a f t e r  g r a d u a t io n  from h ig h  sc h o o l .
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The f o l lo w in g  sc h e d u le  co n ce rn s  th e  number o f  ho u rs  
s p e n t  by t h e  s tu d e n t  in  r e l a t e d  i n s t r u c t i o n :
I
M athem atics
D r a f t i n g
I n d u s t r i a l  C hem istry  
T e c h n ic a l  E n g l i s h  
S o c i a l  & Economic Problem s 
Employer-Emoloyee R e la t io n s  
Keeping P h y s i c a l l y  F i t  
F i r s t  Aid
Arc & A c e ty le n e  Welding 
H y d ra u l ic s
48 ho u rs  
96 “
48 "
24 "
24 ■
24 “
24 "
24 "
48 "
24 "
t o t a l  364  h o u rs
Grand T o ta l :  7856  h o u rs
Ii
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/ TRAINING PROGRAMS.
s  ■
High School C o o p e ra t iv e  Commercial.
T em porar i ly  a t  l e a s t ,  a c c o rd in g  to  r e c e n t  f i g u r e s  pub­
l i s h e d  by th e  Montana S t a t e  Employment S e r v ic e ,  a  g ra d u a t in g  
Montana High School Commercial s t e n o g ra p h ic  s tu d e n t  need no t  
 ̂ f e a r  f o r  a  Job upon g r a d u a t io n .  At p r e s e n t  th e  heavy demand 
^within th e  s t a t e ,  and n a t i o n a l l y  a s  w e l l ,  f o r  comm ercial 
; m orkers  t r a i n e d  i n  th e  s te n o g ra p h ic  t r a d e s ,  f a r  exceeds t h e  
' f  w pply .
T here  i s  a  b ig  demand f o r  com peten t s te n o g ra p h ­
e r s  th ro u g h o u t  t h e  s t a t e  and th e  same s i t u a t i o n  
p r e v a i l s  in  most l o c a l i t i e s  n a t i o n a l l y .  T y p is ts  
who do n o t  t a k e  d i c t a t i o n  a r e  somewhat l e s s  i n  
demand b u t  t h e r e  a r e  g e n e r a l l y  good o p p o r t u n i t -  
, - i e s  f o r  them. There  w i l l  be  e x c e l l e n t  employment 
p r o s p e c t s  f o r  w e l l - t r a i n e d  s e c r e t a r i e s  and s te n o ­
g r a p h e r s  f o r  some t im e  because  o f  few er q u a l i f i e d  
e n t r a n t s  th a n  Job o p en in g s  and th e  h ig h  tu rn o v e r  
i n  t h e  o c c u p a t io n .  P ro s p e c ts  a r e  good f o r  t y p i s t s  
b u t  to  a  l e s s e r  d e g re e  th a n  s t e n o g r a p h e r s .^
T his  p r e s s in g  demand f o r  com m ercial w o rk e rs ,  even th o s e  
^#ho have had b u t  a  s i n g l e  y e a r  o f  ru d im e n ta ry  ty p in g ,  s h o r t -  
^%knd, g e n e r a l  b u s in e s s  and bookkeep ing , has i n  e f f e c t  d i s -  
couraged  g r a d u a t in g  h ig h  sc h o o l  com m ercial s tu d e n t s  from 
; a t t e m p t in g  to  f a r t h e r  t h e i r  com m ercial e d u c a t io n  by a d d i t i o n ­
a l  t r a i n i n g .
From th e  view o f  a  c o u n se lo r  o r  c l a s s  a d v i s e r ,  t h i s  
s i t u a t i o n  i s  f a r  from d e s i r a b l e .  A good o a r t  o f  th e s e
.  ̂ -L J e s s  0. F l e t c h e r ,  D i r e c t o r  Montana S t a t e  Employment 
S e r v i c e ,  Montana Labor M a rk e t . Montana S t a t e  Employment 
'S e r v i c e ,  D iv i s io n  o f  Unemoloyment Compensation Commission 
o f  Montana, H e lena , Montana, May 1 5 i 1953 (a t ta c h m e n t)  p . 1
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n o v i c e  com m erc ia l  t r a d e  w orkers  w i l l ,  o n c e  t h e  s u o o l y  o f  
s u f f i c i e n t l y  'irenared com m erc ia l  w orkers  m ee ts  t h e  demand,  
f i n d  i t  d i f f i c u l t  t o  o b t a i n  o t h e r  th an  b e g i n n i n g  o o e i t i o n s .  
X ore  i m p o r t e n t  s t i l l ,  t h e y  w i l l  u n d o u b te d ly  have  d i f f i c u l t y  
i n  h o l d i n g  t h e s e  p o s i t i o n s  once  o b t a i n e d .
In s u b s t a n c e ,  t h e  u n s e a s o n a b l e  demand f o r  g r a d u a t i n g  
h i g h  s c h o o l  com m erc ia l  s t u d e n t s  i s  a h i r i n g  s t o o g a o  measure  
t o  be t o l e r a t e d  f o r  t h e  p r e s e n t  tem porary  s k i l l e d  c om m erc ia l  
s h o r t a g e  o n l y .
A broadened  c o o p e r a t i v e  com m erc ia l  e d u c a t i o n ,  t h e  t y p e  
î=s o f f e r e d  by C h r y s l e r ,  Prom ise s  an improved f u t u r e  Job  
s e c u r i t y  f o r  t h e  g r a d u a t i n g  h i g h  s c h o o l  com m erc ia l  s t u d e n t .
The aim o f  t h i s  t r a i n i n g  program o f  t h e  C h r y s l e r  Corpor­
a t i o n  i s  e x p e r i e n c e  i n  v a r i o u s  t y p e s  o f  o f f i c e  work s u c h  a s  
t y p i n g ,  s h o r t h a n d ,  f i l i n g  and t e l e p h o n e  t e c h n i q u e s .  S t u d e n t s ,  
u s u a l l y  g i r l s ,  a r e  r e f e r r e d  t o  C h r y s l e r  f o r  t r a i n i n g  when 
t h e y  r e a c h  t h e  t w e l f t h  g r a d e  i n  h i g h  s c h o o l  and a r e  a t  l e a s t  
s i x t e e n  y e a r s  o l d .  The g i r l s  i n  c o m m e rc ia l ,  a s  do t h e  b oys  
i n  t h e  a p p r e n t i c e  machine sh oo  s c h o o l ,  a l t e r n a t e  on a tw o -  
week s c h e d u l e .  T h e ir  t r a i n i n g  i s  s c e n t  i n  s e v e r a l  o f f i c e  
a r e a s .  The u s u a l  a s s ig n m e n t  p r o c ed u r e  made by s u p e r v i s o r s  
i s  t o  a s s i g n  a g i r l  t o  one work a r e a  f o r  t h r e e  o f  t h e  tw o -  
week work p e r i o d s .  Upon c o m p l e t i o n  o f  t h i s  a s s i g n m e n t  t h e  
g i r l  i s  r o u t e d  t o  a n o t h e r  a r e a .  Two h o u rs  per week, d u r in g  
e a ch  work P e r i o d ,  a r e  s p e n t  i n  c l e s s .
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SchoolR now c o o p e r a t i n g  i n  t h i n  program a r e :  Denby High  
S c h o o l ,  D e t r o i t  and L i n c o l n  High S c h o o l  and Van Dyke.
Unon g r a d u a t i n g  from h i g h  s c h o o l ,  s t u d e n t s  a r e  P la ce d  
on a permanent n ta tu p  i n  one  o f  t h e  C h r y s l e r  o f f i c e s  i n  
l i n e  w i t h  I n d i v i d u a l  a b i l i t i e s ,  I f  t h e y  s o  d e s i r e .
The d i s t i n c t  o u r o o s e  o f  t h e  c o o p e r a t i v e  program i s  n o t  
t h a t  o f  d u p l i c a t i n g  e x i s t i n g  h i g h  s c h o o l  com m erc ia l  c u r r i c u -  
l u m s ,  bu t  t o  su pp lem en t  p r e s e n t  programs w i t h  work e x p e r i e n c e s  
n o t  r e a d i l y  o b t a i n e d  a t  h i g h  s c h o o l .  T r a i n e e s  a r e  g i v e n  
i n s t r u c t i o n  i n  good com m erc ia l  p r a c t i c e s  ( t r i c k s  o f  t h e  t r a d e ) ,  
S p e c i a l  emphasis  i s  P l a c e d  uonn u n i t s  i n  paper  work and  
t e l e p h o n e  p r o c e d u r e .  F i l i n g  t o o ,  i s  an im p o r t a n t  t r a i n i n g  
g o a l ;  t h e  g i r l  i s  t a u g h t  t o  f i n d  a s  w e l l  as  t o  f i l e .
VJhen t h e  t r a i n i n g  p e r io d  
i s  o v e r  t h e  s t u d e n t  may en­
l i s t  i n  a J u n io r  c o l l e g e  
c o o p e r a t i v e  program a t  C h r y s l e r .
T h i s  çroc ram I s  m e r e ly  a con ­
t i n u a t i o n  o f  t h e  h i g h  s c h o o l
h i g h  s c h o o l  "co-op" i n  
c o o p e r a t i v e  program. t h e  d i c t a p h o n e  d ep a r tm en t .
R e c o r d s  r e v ie w e d  show t h a t  abou t  n i n e t y - f i v e  p e r  c e n t  o f
t h e  h i g h  s c h o o l  t r a i n e e s  e n l i s t  i n  t h e  advan ced  program.
Q advanced "co-op" s tu d e n t  b e in g  I n s t r u c t e d  In  s t a t i s t i c s  
And r e s e a r c h  I n  s a l e s .
C o n d i t io n s  o f  C o o p e ra t iv e  T r a in in g .
A. Q u a l i f i c a t i o n s  o f  com m erclal s t u d e n t s .
The a p p l i c a n t  f o r  t r a i n i n g  m ust:
Be n o t  l e s s  th an  s i x t e e n  y e a r s  o f  age .
Have a t  l e a s t  t h r e e  y e a r s  o f  h ig h  sch o o l  e d u c a t io n .
Be a b le  to  p a ss  t h e  p h y s i c a l  and p s y c h o lo g ic a l  examin­
a t i o n s  r e q u i r e d  by th e  c o r p o r a t io n .
Have p a re n ts*  o r  g u a r d ia n s '  c o n se n t  to  e n t e r  th e  t r a i n i n g  
program.
B. L eng th  o f  T ra in in g  P e r io d .
The c o o p e r a t iv e  t r a i n i n g  program s h a l l  c o n s i s t  o f  one y e a r  
o r  a p p ro x im a te ly  two th ousan d  h o u rs .  Of t h i s  two th o u san d  
h o u r s ,  h a l f  o f  th e  t im e  s h a l l  be  sp e n t  In  sc h o o l  u n t i l  th e  
t r a i n e e  has  g ra d u a te d  from h ig h  sc h o o l .
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I f  th e  t r a i n e e  f a i l s  to  s a t i s f y  th e  r e q u ire m e n ts  o f  th e  
t r a i n i n g  program In  t h e  s e t  t im e ,  th e n  th e  t im e  may be 
ex tended  to  meet h e r  o r  h i s  n eeds .
There  q ^ l l  be a p r o b a t io n a r y  p e r io d  o f  one s e m e s te r  
' d u r in g  which t im e  t h e  t r a i n e e  must show she o r  he can 
q u a l i f y  f o r  th e  Job . The t r a i n e e  may be d is m is s e d  any 
t im e  d u r in g  t h i s  p e r io d  for. J u s t  c a u se ,  r e c o g n iz in g  th e  
d e s i r a b i l i t y  o f  r e t u r n i n g  a "co-op" to  sc h o o l  a t  t h e  end 
o f  a s e m e s te r .
C. S chedu le  o f  P r o c e s s e s .
ÿl. O f f ic e  sc h e d u le s  s h a l l  In c lu d e  such e x p e r ie n c e s  as  a r e  
. n e c e s s a ry  to  make th e  t r a i n e e  th o ro u g h ly  p r o f i c i e n t  In
?■
h e r  o r  h i s  o c c u p a t io n .
D. Com pensation to  be P a id .
1. The t r a i n e e  s h a l l  r e c e i v e  th e  e s t a b l i s h e d  r a t e  p e r  hour 
f o r  com m ercial c o o p e r a t iv e  s tu d e n ts  to  s t a r t  and s h a l l
be c o n s id e re d  f o r  an In c r e a s e  o f  ____  c e n ts  p e r  hour a t
t h e  end o f  t h e  s e m e s te r .
2 . The c o o p e ra t in g  agency r e s e r v e s  th e  r i g h t  to  I n c r e a s e  o r  
d e c re a s e  th e s e  r a t e s  to  comply w i th  b u s in e s s  c o n d i t i o n s .
E. R e la te d  O c c u p a t io n a l  I n s t r u c t i o n .
i -------------------------------------------------------------------
The t r a i n e e  s h a l l  I n  a d d i t i o n  to  h e r  o r  h i s  work In  th e
p u b l ic  sc h o o l  and w h i le  a t  th e  c o r p o r a t io n  a t t e n d  such  
m ee tings  w i th  t h e  c o o r d ln a to r - c o u n s e lo r  as a r e  deemed 
n e c e s s a ry  and approved  by th e  c o o p e ra t in g  agency.
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F. R ecords and R e p o r ts .
Records o f  th e  t r a i n e e s '  d a i l y  e x p e r ie n c e  w i l l  be k e p t  
i n  th e  o f f i c e  o f  th e  c o rp o ra t lo r f s  Departm ent o f  I n d u s t r i a l  
E d u ca tio n  and w i l l  be a v a i l a b l e  to  th e  l o c a l  c o o r d l n a to r -
c o u n s e lo r  from th e  p u b l ic  s c h o o ls .
F •
t ,  A m onthly  r e c o rd  by th e  t r a i n e e s '  s u p e r v i s o r  w i l l  be made
th e  fo l lo w in g :
L  a . a c c u ra c y f . a b i l i t y  to  f o l lo w  d i r e c t ­
' io n s
k b. d e p e n d a b i l i ty g- i n i t i a t i v e
0 . a t t i t u d e h . Judgement
a- prom ptness i . p e r s o n a l  ap p ea ra n c e
e. speed  and work o u tp u t J . conduct
ly. Records o f  a  perm anent n a tu r e , combining p l a n t  and sc h o o l
I
t r a i n i n g ,  w i l l  be m a in ta in e d  by t h e  sc h o o l  c o o r d l n a to r -
? c o u n s e lo r .
<J. S u sp en s io n  o f  T r a i n in g .
The t r a i n e e  s h a l l  be g iv e n  r e a s o n a b ly  c o n tin u o u s  employ­
ment; b u t ,  sh o u ld  b u s in e s s  c o n d i t i o n s  w a r ra n t ,  t h e  c o rp o r ­
a t i o n  may d e c re a s e  t h e  working hours  o r  suspend  a  t r a i n e e  
^ t e m p o r a r i ly  o r  p e rm an en tly .  When o c c a s io n  f o r  s u s p e n s io n  
o c c u r s ,  n o t i c e  w i l l  be s e n t  to  th e  c o o r d in a to r - c o u n s e lo r  
f o r  th e  p u b l ic  s c h o o ls .
2. T ra in e e s  may be d is c h a rg e d  a t  any t im e  f o r :
a .  i n a b i l i t y  to  l e a r n
b. u n r e l i a b i l i t y
c . u n s a t i s f a c t o r y  work
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d. i n f r a c t i o n  o f  c o r p o r a t io n  o r  sch o o l  r e g u l a t i o n s
e. l a c k  o f  i n t e r e s t  i n  work o r  e d u c a t io n  
. f .  i n s u b o r d in a t io n
g . im proner conduct in  o r  o u t  o f  sc h o o l  o r  c o r p o r a t io n  
T ra in e e s  who have been  te m p o ra r i ly  suspended b e ca u se  o f  
b u s in e s s  c o n d i t io n s  w i l l  have th e  o p t io n  o f  r e t u r n i n g  to  
t h e i r  t r a i n i n g  b e f o r e  any new t r a i n e e s  a r e  employed. 
T ra in e e s  who have been  suspended f o r  d i s i p l i n a r y  r e a so n s  
may be r e i n s t a t e d  a f t e r  s a t i s f a c t o r y  amends.
H. C e r t i f i c a t e  o f  C om pletion 
Upon s a t i s f a c t o r i l y  co m p le t in g  th e  r e q u ire m e n ts  o f  th e  
p u b l ic  s c h o o l ,  t h e  t r a i n e e  w i l l  be g iv en  a  h ig h  sc h o o l  
d ip lom a; and upon s a t i s f a c t o r y  com ple tio n  o f  h i s  o r  h e r  
one y e a r  c o u rs e ,  t h e  t r a i n e e  w i l l  be g iv e n  a r e c o r d  book 
b e a r in g  th e  c o r p o r a t i o n ' s  name showing th e  c o u rs e  com­
p l e t e d ,  d e t a i l e d  c o r p o r a t io n  e x p e r ie n c e ,  r e l a t e d  i n s t r u c ­
t i o n ,  p e r s o n a l  c h a r a c t e r i s t i c s ,  and a c e r t i f i c a t e  o f  
t r a i n i n g .
t l l .  OFFICE SCHEDULE 
- A. O f f ic e  T ra in in gSf d f f i c e  t r a i n i n g  and e x p e r ie n c e  s h a l l  be p ro v id e d  i n  amounts 
d e te rm in e d  by th e  c o - o r d i n a t o r  and th e  c o rp o r a t io n  to  g iv e  
th e  s tu d e n t  a  rounded e x p e r ie n c e  in  ty p in g ,  s h o r th a n d ,  and 
g e n e r a l  c l e r i c a l  work i n  s e l e c t e d  o f f i c e s .  The s tu d e n t  i s  
t o  be  r o t a t e d  so t h a t  he o r  she spends s i x  weeks i n  some o r  
a l l  o f  th e  fo l lo w in g  o f f i c e s  depending  on h i s  o r  h e r  n eed s :
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S a f e ty  D epartm ent 
fen e ra l  t y p in g ,  g e n e r a l  c l e r i c a l  work, f i l i n g ,  s t a t i s t i c a l  
►ecords, and s t a t i s t i c a l  ty p in g .
Time Study
[ l l l n g ,  t y p in g ,  d u p l i c a t i n g ,  and g e n e r a l  c l e r i c a l  work.
_ .  O f f ic e  o f  th e  D i r e c to r  o f  I n d u s t r i a l  E du ca tio n  
rplng, d i c t a t i o n ,  g e n e r a l  c l e r i c a l  work, and te le p h o n e  
* $ c tice .
S u p e rv is o ry  T ra in in g  
'p in g ,  d i c t a t i o n ,  te le p h o n e  p r a c t i c e ,  r e c o r d  k e ep in g ,  and 
general c l e r i c a l  work.
I n d u s t r i a l  E d u c a t io n - S e l e c t i o n  and Guidance 
é h e r a l  and s t a t i s t i c a l  ty p in g ,  s t a t i s t i c a l  r e c o r d s ,  g e n e r a l  
d i e r i c a l  work, f i l i n g ,  and te le p h o n e  p r a c t i c e .
I n d u s t r i a l  E d u c a t io n -T e c h n ic a l  T ra in in g  
^ping, d i c t a t i o n ,  f i l i n g ,  r e c o r d s ,  g e n e r a l  c l e r i c a l  work, 
te le p h o n e  p r a c t i c e .
P la n n in g
r ^ e n e r a l  ty p in g
D ic taph one  
G e n e ra l  ty p in g
A ccoun ting
B i l l i n g ,  i n v o ic i n g ,  p a y r o l l ,  and bookkeeping  work.
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[ING PROGRAMS
High School C o o p e ra t iv e  V isu a l  A ids,
S in c e  t h e  days when t h e  l6mm p r o j e c t o r  was r e g a rd e d  a s  
■ au tom atic  t e a c h e r "  f o r  th e  i n s t r u c t o r  w i th  a  Monday- 
»ning h ead ach e , a u d io - v i s u a l  I n s t r u c t i o n  has  come a  long  
The e a r l y  n o t io n  o f  s u b s t i t u t i n g  a f i lm e d  v e r s i o n  o f  
o u t - a n d - d r i e d  p r e s e n t a t i o n  o f  a  s k i l l e d  t e a c h e r  f o r  th e  
L^x^erlng o f  a  poor i n s t r u c t o r  h a s  g iv e n  way to  t h e  view 
it v i s u a l  a i d s ,  s k i l l f u l l y  a d a p te d  to  th e  needs o f  a 
‘t i c u l a r  g ro up , a r e  a v a lu a b le  i n s t r u c t i o n a l  t o o l  t o  h e lp  
l^ood t e a c h e r  do a b e t t e r  jo b .
P r e p a r a t io n  o f  new v i s u a l  a id s  m a t e r i a l s ,  however, has 
>t k e p t  pace w i th  t h e  growing a c c e p ta n c e  o f  th e  need f o r  a 
ride v a r i e t y  o f  v i s u a l  a id s  d e v ic e s  by s c h o o ls ,  i n d u s t r y  and 
ms in  es s .
One p o s s ib l e  way o f  m eeting  t h i s  need i s  t h e  i n c l u s i o n  
a  c o o p e r a t iv e  v i s u a l  a id s  t r a i n i n g  program i n to  t h e  h ig h  
P j^hoo l a r t  c u r r ic u lu m . While e n r o l l e d ,  a r t  s t u d e n t s  would 
a c q u i r e  th e  ru d im e n ts  i n  c o n s t r u c t in g  a id s  d e v ic e s ,  t h e re b y  
padding g r e a t l y  to  t h e i r  knowledge o f  a  s k i l l  much sough t
I a f t e r  by s c h o o l s ,  i n d u s t r y  and b u s in e s s .
r&
: ‘ A p o in t  in  o rd e r  a t  t h i s  tim e  i s  t h a t  a l l  a r t  work p ro -  
; duced by th e  c o o p e ra t iv e  t r a i n i n g  v i s u a l  a id s  s t u d e n t s  in  
^M ichigan i s  used  by th e  s c h o o ls ,  i n d u s t r y  and b u s in e s s  
, J o in e d  in  th e  t r a i n i n g  program s. A l l  v i s u a l  a id s  a r t  p ro ­
duced by s tu d e n t s  i s  g iv e n  th e  same c o n s i d e r a t i o n  a s  was
49
•ev lo u s ly  g iv e n  v i s u a l  m a t e r i a l s  p u rch a se d  from com m ercial 
r i s u a l  t r a i n i n g  a id s  a g e n c ie s .
(o p era tiv e  stu d en t
prepares
j r ï j u a l  a id  m a t e r i a l s
A lthough  th e  program o f f e r e d  by O h ry s le r  I s  s m a l l  from 
;he s t a n d p o in t  o f  number o f  t r a i n e e s ,  i t  has been c o n s id e re d  
very  s u c c e s s f u l .  Commercial a r t  s t u d e n t s  from Case T e c h n ic a l  
r High Schoo l a l t e r n a t e  on a  two-week b a s i s  d u r in g  t h e i r  s e n i o r
I. y e a r .  T h e i r  work c o n s i s t s  o f  p r e p a r in g  v i s u a l s  which a r e
f -
r u s e d  by th e  T e c h n ic a l  T ra in in g  and S u p e rv iso ry  T ra in in g  
 ̂ D iv i s io n s .  S tu d e n ts  a r e  p a id  on an  h o u r ly  b a s i s  and work 
^ f o r t y  h o u rs  p e r  week- Most o f  th e  s t u d e n t s  c o m p le t in g  th e  
program  l e a v e  t h e  c o r p o r a t io n ;  a b o u t  e l g h t y - f l v e  p e r  c e n t  
go on t o  advanced a r t  s c h o o ls .  The v i s u a l s  program a t  
C h r y s le r  I s  t e r m in a l  t r a i n i n g .
‘oo-op" v la t i a l  çild u sed  In  a  shop c l a s s
C o n d i t io n s  o f  C o o p e ra t iv e  T ra in in g .
Ï
^ A. Q u a l i f i c a t i o n s , 
k
The a p p l i c a n t  f o r  t r a i n i n g  m ust:
K
f l .  Be n o t  l e s s  th a n  s i x t e e n  y e a r s  o f 'a g e .
2. Have a t  l e a s t  one y e a r  o f  h ig h  sc h o o l  e d u c a t io n .
3 * Be a b le  to  p a ss  t h e  p h y s ic a l  and p s y c h o lo g ic a l  examin-
f
a t i o n e  r e q u i r e d  by t h e  c o r p o r a t io n .
'4 .  Have p a r e n t s '  o r  g u a rd ia n s '  c o n se n t  to  e n t e r  th e  t r a i n ­
in g  program .
51
B. L eng th  o f  T r a in in g  P e r io d
The c o o p e r a t iv e  t r a i n i n g  program s h a l l  c o n s i s t  o f  two 
y e a r s  o f  a p p ro x im a te ly  fo u r  th o u san d  h o u r s . Of t h i s  f o u r  
th o u sa n d  h o u r s ,  h a l f  o f  th e  t im e  s h a l l  be sp e n t  in  sc h o o l  
a n t i l  t h e  t r a i n e e  has  g ra d u a te d  from h ig h  sc h o o l .
I f  t h e  t r a i n e e  f a i l s  to  s a t i s f y  t h e  re q u ire m e n ts  o f  th e  
t r a i n i n g  program in  t h e  above t im e ,  th en  th e  tim e  may 
be ex tended  to  meet h i s  o r  h e r  n e ed s .
There  s h a l l  be a  p ro b a t io n a ry  p e r io d  o f  t h r e e  months o r
f o u r  hundred  e ig h ty  h o u rs  d u r in g  which tim e  th e  t r a i n e e  
must show t h a t  he o r  she can q u a l i f y  f o r  th e  jo b .  The
t r a i n e e  may be d is m is s e d  any tim e  d u r in g  t h i s  p e r io d  f o r
l a c k  o f  a b i l i t y  in  sc h o o l  o r  C o rp o ra t io n ,  o r  f o r  i n f r a c t i o n  
o f  s c h o o l  o r  c o r p o r a t io n  r u l e s .
C. S chedu le  o f  P ro c e s se s
D e p a r tm en ta l  work a t  th e  c o r p o r a t io n  s h a l l  i n c lu d e  such  
e x p e r ie n c e s  as a r e  n e c e s s a ry  to  make th e  t r a i n e e  t h o r ­
ough ly  p r o f i c i e n t  in  h i s  o r  h e r  o c c u p a t io n .
D. Compensation to  be P a id  
% 1 . The t r a i n e e  s h a l l  r e c e i v e  th e  e s t a b l i s h e d  r a t e  p e r  hourt
I f o r  c o o p e r a t iv e  s tu d e n t s  t o  s t a r t  and s h a l l  be c o n s id e re d
r,
> - f o r  an in c r e a s e  o f  f i v e  c e n ts  p e r  hour a t  th e  end o f  each 
s i x  months,
2. The C o rp o ra t io n  r e s e r v e s  t h e  r i g h t  to  i n c r e a s e  o r  d e c r e a s e  
t h e s e  r a t e s  to  comply w i th  b u s in e s s  c o n d i t i o n s .
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E. R e la te d  O c c u p a t io n a l  I n s t r u c t i o n  
The t r a i n e e  s h a l l  i n  a d d i t i o n  to  h i s  work in  th e  p u b l ic  
s c h o o l  and w h ile  a t  t h e  c o r p o r a t io n  a t t e n d  such  m ee tings  
w i th  th e  c o o r d in a to r - c o u n s e lo r  as  a r e  deemed n e c e s sa ry  
and approved  by th e  c o rp o r a t io n .
P. Records and R ep o r ts  
R ecords o f  th e  t r a i n e e s '  e x p e r ie n c e  w i l l  be k e p t  In  th e  
o f f i c e  o f  th e  c o r p o r a t i o n ' s  Departm ent o f  I n d u s t r i a l  
E d u ca tio n  and w i l l  be a v a i l a b l e  to  t h e  l o c a l  c o o r d i n a to r -  
c o u n s e lo r  from th e  p u b l ic  sc h o o l .
A m onthly r e c o rd  by th e  t r a i n e e s '  s u p e r v i s o r  w i l l  be made 
on th e  fo l lo w in g :
a .  a b i l i t y f . a b i l i t y  to  fo l lo w  d i r e c t i o n s
b. d e p e n d a b i l i ty g- I n i t i a t i v e
c . a t t i t u d e h. Judgment
d. prom ptness 1. p e rs o n a l  a p p ea ra n c e
0 . speed  and work o u tp u t j . conduct
R ecords o f  a  perm anent n a tu r e . combining p l a n t  and sc h o o l
t r a i n i n g ,  w i l l  be m a in ta in e d  by th e  sc h o o l  c o o r d i n a to r -  
c o u n s e lo r .
G. S uspens io n  o f  T ra in in g  
The t r a i n e e  s h a l l  be g iv e n  r e a s o n a b le  c o n tin u o u s  employ­
ment; b u t ,  sh o u ld  b u s in e s s  c o n d i t io n s  w a r r a n t ,  t h e  corpor- 
f- a t I o n  may d e c re a s e  th e  working hours  o r  suspend  a t r a i n e e
tt  t e m p o r a r i ly  o r  p e rm an en tly .  When o c c a s io n  f o r  su s p e n s io n
fè o c c u r s ,  n o t i c e  w i l l  be s e n t  to  th e  c o o r d in a to r - c o u n s e lo r
i. f o r  th e  p u b l ic  s c h o o ls .
I
k
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T ra in e e s  may be d isc h ab g e d  a t  any t im e  f o r ;
"■ a .  i n a b i l i t y  to  l e a r n
b .  u n r e l i a b i l i t y
c. u n s a t i s f a c t o r y  work
d. i n f r a c t i o n  o f  c o r p o r a t io n  o r  sc h o o l  r u l e s
e. l a c k  o f  i n t e r e s t  in  work o r  e d u c a t io n
f . i n s u b o r d in a t io n
g. im proper co ndu c t  in  o r  o u t  o f  s c h o o l  o r  p l a n t  
T ra in e e s  who were te m p o r a r i ly  suspended  b ecause  o f  b u s i ­
n e ss  c o n d i t i o n s  w i l l  have th e  o p t io n  o f  r e t u r n i n g  to  t h e i r  
t r a i n i n g  b e fo r e  any new t r a i n e e s  a r e  employed.
T ra in e e s  who have been  suspended f o r  d i s c i p l i n a r y  re a so n s  
may be r e i n s t a t e d  a f t e r  s a t i s f a c t o r y  amends.
H. C e r t i f i c a t e  o f  Com pletion 
Upon s a t i s f a c t o r i l y  c o m p le tin g  th e  re q u i re m e n ts  o f  th e  
p u b l ic  s c h o o ls ,  t h e  t r a i n e e  w i l l  be g iv e n  a h ig h  sc h o o l  
d ip lom a; and upon s a t i s f a c t o r y  co m p le t io n  o f  h i s  o r  h e r  
two y e a r  c o u rs e ,  t h e  t r a i n e e  w i l l  be g iv e n  a r e c o r d  book 
b e a r in g  th e  c o rp o r a t io n * s  name showing th e  c o u rse  com­
p l e t e d ,  d e t a i l e d  c o r p o r a t io n  e x p e r ie n c e ,  r e l a t e d  i n s t r u c ­
t i o n ,  p e r s o n a l  c h a r a c t e r i s t i c s ,  and a  c e r t i f i c a t e  o f  
t r a i n i n g .
? I .  Departm ent C o rp o ra t io n  S chedu le  
A. D epartm ent T ra in in g  
D epartm ent t r a i n i n g  and e x p e r ie n c e  s h a l l  be p ro v id e d  in  
kmounts d e te rm in e d  by th e  c o o r d in a to r - c o u n s e lo r  o f  th e  h ig h
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j fh o o l  and th e  c o r p o r a t io n  r e p r e s e n t a t i v e s  to  g iv e  th e  
îudent a rounded e x p e r ie n c e  in  p roducing  i l l u s t r a t i v e  
i t e r i a l s  f o r  v i s u a l  a id s  in  t r a i n i n g .  The n a tu r e ,  amount 
e x te n t  o f  work done by each s tu d e n t  i s  to  be d e te rm in e d  
th e  c o o r d in a to r - c o u n s e lo r  and th e  c o rp o r a t io n .
CHAPTER IV
TRADES AND INDUSTRY VOCATIONAL EDUCATION IN MONTANA
E d u c a t io n a l  O D o o r tu n i t ie s  s i m i l a r  to  th e  M ichigan S t a t e  
C o lleg e  -  C h ry s le r  Motor C o rp o ra t io n  C o o p e ra t iv e  T ra in in g  
I Program do e x i s t  in  Montana. D e s c r ip t iv e  m a t e r i a l s  in  t h i s  
}' c h a p te r  d e a l  w i th  t h e  Montana program , and w i l l  s e r v e  f o r  
' co m p ara tiv e  pu rposes  f o r  th o s e  who a r e  u n f a m i l i a r  w i th  th e  
c o o p e r a t iv e  a s p e c t s  o f  v o c a t io n a l  e d u c a t io n  in  t h i s  s t a t e .
Companionship o f  n e a r ly  a l l  a s p e c t s  between th e  M ichigan 
S t a t e  C o lleg e  -  C h ry s le r  Motor C o rp o ra t io n  C o o p e ra t iv e  T r a in ­
in g  Programs and th e  v o c a t io n a l  t r a d e s  and i n d u s t r i e s  t r a i n i n g  
program in  Montana w i l l  be i n d i c a t e d  in  t h i s  c h a n te r .  In  con­
t e n t ,  t h i s  c h a n te r  w i l l  d e a l  w i th  th e  s i n g u l a r  t r a i n i n g  
r e s p o n s i b i l i t i e s  o f  th e  p u b l ic  h ig h  sch oo l in  Montana in  
com parison w ith  th e  theme o f  a l l  o t h e r  c h a n te r s  i n  t h i s  
t e x t ,  which d e a l  p r im a r i ly  w i th  th e  t r a i n i n g  r e s p o n s i b i l i t i e s  
o f  i n d u s t r i a l  management.
O rg a n iz a t io n a l  r e s p o n s i b i l i t i e s  d e le g a te d  to  th e  v a r io u s  
b ran c h es  by th e  p r e s e n t  board  f o r  Montana V o c a t io n a l  Educa­
t i o n  a r e  shown by th e  fo l lo w in g  d iagram :
y '
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Only one o f  th e  s t a te *  s f i v e  v o c a t io n a l  e d u c a t io n  d e p a r t ­
m ents -  T rade and I n d u s t r y  V o c a t io n a l  E d u c a tio n  -  w i l l  be 
d e s c r ib e d  i n  t h i s  c h a p t e r . '  T rades and I n d u s t r y  V o c a t io n a l  
E d u c a t io n  has  been s e l e c t e d  becau se  o f  i t s  c l o s e  k i n s h i p  to  
t h e  High School C o o p e ra t iv e  Machine Shop and High School Com­
m e r c ia l  program s d e s c r ib e d  i n  C h ap te r  Three  o f  t h i s  p a p e r .
TRADES AND INDUSTRIES VOCATIONAL EDUCATION
B u tte  High School i s  th e  o n ly  sc h o o l  w i th in  th e  s t a t e  a t  
t h e  p r e s e n t  t im e  which i s  p a r t i c i p a t i n g  i n  what i s  known a s  
D i v e r s i f i e d  O ccup a tions  T r a in in g ,  an e d u c a t io n a l  program r e ­
c e iv in g  re im bursem en t from F e d e ra l  T rade  and I n d u s t r i a l  fu n d s .  
B u t te  i s  t h e  lo n e  s u r v iv o r  o f  th e  s e v e r a l  (sev en  in  number 
l a s t  y e a r )  m ee ting  th e  r e v i s e d  s t a n d a r d s  s e t  down i n  A p r i l  o f  
1 9 5 2  by th e  U. S. O f f ic e  o f  E d u ca tio n  D iv i s io n  o f  V o c a t io n a l  
E d u c a tio n .
Changes in c lu d in g  a r e d u c t io n  i n  re im bursem ent f o r  T rades  
a nd  I n d u s t r i e s  V o c a t io n a l  E d u ca tio n ,  have cau sed  a heavy r e ­
d u c t io n  in  t h e  number o f  s c h o o ls  p a r t i c i p a t i n g  i n  t h e  heavy 
program . These changes may be rev iew ed  i n  d e t a i l  by s tu d y in g  
t h e  d i r e c t i v e  o f  A p r i l  14, 1952, form C.L. 2916, s e n t  to  exec­
u t i v e  o f f i c e r s  o f  S t a t e  Boards o f  V o c a t io n a l  E d u c a t io n .  A 
cooy may be o b ta in e d  e i t h e r  from t h e  o f f i c e  o f  Mr. L y le  R o e s e le r ,  
S t a t e  C a p i to l  B u i ld in g ,  H e lena , Montana o r  from th e  F e d e ra l  
S e c u r i t y  Agency, U. S. O f f ic e  o f  E d u c a tio n ,  D iv i s io n  o f  Voca­
t i o n a l  E d u c a tio n ,  W ashington 25, D. 0.
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S chools  w ish in g  to  o a r t l c l o a t e  In  t h e  re im b u rse d  T rades 
and I n d u s t r i e s  V o c a t io n a l  E d u ca tio n  (A ll  Day T rades)  und er  th e  
te rm s  o f  th e  Smlth-Hughes Act o f  1917» and th e  G eorge-Barden 
Act o f  1 9 4 6 , must meet s ta n d a r d s  fo rm u la te d  by th e  U. S. O f f i c e  
o f  E d u c a t io n ,  D iv is io n  o f  V o c a t io n a l  E d u ca tio n .  I n s p e c t i o n  
and a o o ro v a l  o f  fo r m u la t lv e  program s w i th in  Montana a r e  u n der  
t h e  d i r e c t i o n  o f  t h e  o f f i c e  o f  Mr. L y le  R o e s e le r ,  S t a t e  S u p e r­
v i s o r  f o r  t r a d e s  and I n d u s t r i e s  v o c a t io n a l  e d u c a t io n .
T h is  o f f i c e ,  as e x p la in e d  by Mr. L y le  R o e s e le r ,  a p p ro v e s :  
(1 ) th e  s c h o o l ;  (2) th e  t e a c h e r ;  ( 3 ) th e  re im bursem en t. In  
b r i e f :
The School In  which th e  t r a i n i n g  t a k e s  p la c e  must encomoass a  
minimum s e t  a r e a  and c o n ta in  m ech an ica l  equipment and t o o l s  
n e c e s s a ry  f o r  p ro o e r  o p e r a t io n .  The sc h o o l  a d m i n i s t r a t o r  must 
sp o n so r  c l a s s e s  Judged to  be “u s e f u l  and p ro d u c t iv e  work“ by 
th e  s t a t e  t r a d e s  and I n d u s t r i e s  s u p e r v i s o r .  These c l a s s e s  
must ru n  f o r  t h r e e  c o n s e c u t iv e  h ou rs  o r  a  t o t a l  o f  180 m in u te s  
f o r  h a l f  re im bursem en t,  and f o r  two s e c t i o n s  o f  t h r e e  co n secu ­
t i v e  hou rs  each o r  a t o t a l  o f  3^0 m in u te s  f o r  f u l l  r e im b u rs e ­
ment.
The T eacher must have a  d e g re e  w i th  a  m ajo r  I n  th e  “A l l  Day 
Trade* he I s  t e a c h in g .  In  a d d i t i o n  he I s  r e q u i r e d  to  have 
t h r e e  y e a rs  o f  work e x p e r ie n c e  In  th e  t r a d e  he  Is  t e a c h in g .
T rade  c o u rs e s  most f r e q u e n t ly  t a u g h t  In  Montana sc h o o ls  In  
o r d e r  o f  t h e i r  f req u e n cy  a r e :  ( l )  a u to  m echanics ; ( 2 ) machine
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shop; ( 3 ) c a r p e n t r y ;  (4) e l e c t r i c i t y ;  (5 ) r a d io ;  (6) a i r c r a f t  
m echan ics ;  (?) a i r c r a f t  eng ine  m echan ics .
The S tu d e n t  must be s i x t e e n  y e a r s  o f  a g e , must be a j u n i o r  o r  
s e n i o r  in  h ig h  sch o o l  and must a t t e n d  one o r  more s e s s io n s  o f  
t h e  " a l l  day t r a d e s "  p r a c t i c e .  Too, he must a l s o  be e n r o l l e d  
in  an e l e c t i v e  c o u rse  which i s  d i r e c t l y  r e l a t e d  to  th e  occupa­
t i o n  he  i s  p r e p a r in g  f o r .  In  o r d e r  to  g r a d u a te  he must com ple te  
one o r  two y e a r s  o f  t r a i n i n g  p r e p a r a t i o n  in  t h e  t r a d e .
S tu d e n ts  p a r t i c i p a t i n g  in  th e  program p r i o r  to  A p r i l ,
19 5 2  were u s u a l ly  g iv en  v a r io u s  s p e c i a l i z e d  p s y c h o lo g ic a l  
t e s t s  a s  an a id  in  d e te rm in in g  m ech an ica l  a p t i t u d e  w h i le  u n d e r ­
g o in g  s c r e e n in g  f o r  th e  v o c a t io n a l  c o u rs e .
RULES GOVERNING ELIGIBILITY
F e d e r a l  monies a r e  p ro v id ed  th e  S t a t e  o f  Montana as 
a s s i s t a n c e  to  t h e  e x te n t  o f  $10,000 a n n u a l ly  f o r  t e a c h e r  
t r a i n i n g  in  Home Economics, T rades and I n d u s t r i e s ,  V o c a t io n a l  
A g r i c u l t u r e ,  D i s t r i b u t i v e  E d u ca tio n  and G uidance. The S t a t e  
o f  Montana i s  r e q u i r e d  to  match t h i s  sum.
Complete r e g u l a t i o n s  govern ing  e l i g i b i l i t y  f o r  su b s id y  
o r  re im bursem ent f o r  s c h o o ls  may be found in  t h e  pam phlet 
e n t i t l e d  "Notes f o r  Trade and I n d u s t r i a l  E d u ca tio n  T eachers  
i n  Trade and I n d u s t r y " .
^ L y le  R o e s e le r ,  N otes f o r  I n d u s t r i a l  E d u ca tio n  T e a c h e r s . 
d i v i s i o n  o f  V o c a t io n a l  E d u ca tio n ,  H e len a , Montana, 19 52 .)
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A copy can be o b ta in e d  from th e  Trade and I n d u s t r i a l  Educa­
t i o n ,  D iv i s io n  o f  V o c a t io n a l  E d u c a tio n ,  D eoartm ent o f  P u b l ic  
I n s t r u c t i o n ,  H e lena , Montana.
R equirem ents  f o r  th e  comoanion t r a i n i n g  c o u rs e ,  th e  
D i v e r s i f i e d  O ccupa tions  T ra in in g  Program , a r e  ab ou t th e  
same as th o s e  found in  th e  r e g u l a t i o n s  f o r  t h e  T rades and 
I n d u s t r i e s  o r  A l l  Day C ourse . Minor d i f f e r e n c e s  in  th e  two 
a r e :  ( l )  th e  s tu d e n t  must have employment i n  a t r a d e  o r  i n ­
d u s t r i a l  P u r s u i t  down town and th e  employment must come under 
t h e  r e v i s e d  o c c u p a t io n a l  and i n d u s t r i a l  c l a s s i f i c a t i o n  coding  
form C.L. 29^5 as  o f  F eb ru ary  12, 1953 s e n t  to  S t a t e  D i r e c t o r s  
o f  V o c a t io n a l  E d u ca tio n  by Josep h  R. S t r o b e l ,  A s s i s t a n t  
Commissioner f o r  V o c a t io n a l  E d u ca tio n ,  Ü. S. O f f ic e  o f  Educa­
t i o n ,  D iv i s io n  o f  V o c a t io n a l  E d u ca tio n ;  (2 ) th e  s tu d e n t  must 
be  on th e  Job f o r  t h r e e  hours  d a i l y  o r  f o r  f i f t e e n  h o u rs  p e r  
week ( l e g a l  employment). He must be p a id  a  minimum o f  seven ty -  
f i v e  c e n ts  pe r  hour i f  t h e  t r a d e  comes under th e  r e g u l a t i o n s  
o f  i n t e r s t a t e  commerce.
I n s t r u c t o r s  in  th e  D i v e r s i f i e d  O ccup a tions  Programs must 
meet th e  same g e n e r a l  q u a l i f i c a t i o n s  as t h e  T rades and In d u s ­
t r i e s  i n s t r u c t o r s .  In  a d d i t i o n ,  th e  i n s t r u c t o r s  must be 
a l lo w ed  f r e e  t im e  from sch o o l  to  v i s i t  and s u p e r v i s e  th e  
s tu d e n t  down town.
In  c o n t r a s t  to  th e  c o o p e r a t iv e  t r a i n i n g  ag reem en ts  betw een 
M ichigan S t a t e  C o lle g e  and C h ry s le r  Motor C o rp o ra t io n ,  where
6 l
i n d u s t r y  i s  o b l ig a t e d  to  s h a re  e q u a l ly  in  c la ss ro o m  i n s t r u c ­
t i o n ,  "Only some r e l a t e d  i n s t r u c t i o n  a b o u t  th e  t r a d e  i s  ex­
p e c te d ,  b u t  n o t  r e q u i r e d  o f  th e  em ployer i n  th e  Montana
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D i v e r s i f i e d  O ccupa tions  V o c a t io n a l  P ro g ram s."
D e f ic i e n c ie s  in  c la ss ro o m  i n s t r u c t i o n  o n - th e - J o b  a r e  
p a r t i a l l y  met by r e l a t e d  s tu d y  a s s ig n e d  by th e  sc h o o l  
c o o r d i n a t o r - i n s t r u c t o r s  i n  Montana. An e x c e l l e n t  l i s t  o f  
i n s t r u c t i o n a l  m a t e r i a l s ,  f o r  j u s t  such  su p p lem en ta ry  t r a i n i n g  
o f  a p p r e n t i c e  and o t h e r  o n - th e - jo b  t r a i n e e s ,  which i s  u sed  
th ro u g h o u t  th e  n a t io n ,  i s  a v a i l a b l e  from t h e  U. S. O f f ic e  o f  
E d u c a t io n ,  D iv is io n  o f  V o c a t io n a l  E d u c a t io n ,  T rades and 
I n d u s t r i a l  E du ca tio n  S e r v ic e ,  W ashington 25, D. C. R eques t 
M isc. 32^3  r e v i s e d  Septem ber 1 9 5 I  ( t h i r d  com plete  r e v i s i o n ) .
2 L y le  R o e s e le r ,  S t a t e  S u p e rv is o r  o f  T rades and I n d u s t r i e s .  
(P e r s o n a l  I n te r v ie w ,  May 1953)*
CHAPTER V 
SUMMARY
Well t r a i n e d  w orkers  “move up" in  i n d u s t r y  and b u s in e s s  
e s p e c i a l l y  i f  s p e c i f i c  Job t r a i n i n g  b e g in s  e a r l y  in  th e  work­
in g  c a r e e r .  Young, h ig h ly  s k i l l e d  men and women a r e  a t  a  
premium, and a r e  much sough t a f t e r  by i n d u s t r y  and b u s in e s s .
S i g n i f i c a n t  im p o r ta n c e ,  t h e r e f o r e ,  sh o u ld  be a t t a c h e d  
to  th e  d e s i r a b i l i t y  o f  p ro v id in g  h ig h  sc h o o l  y o u th  -  th o s e  
w e l l  f i t t e d  b o th  by i n t e r e s t  and a p t i t u d e  -  w i th  every  o p p o r­
t u n i t y  to  become f a m i l i a r  w i th  th e  t o t a l  a s p e c t  o f  a p a r t i ­
c u l a r  v o c a t io n a l  t r a d e  a r e a  o r  a r e a s  e a r ly  i n  th e  h ig h  sc h o o l  
c a r e e r .
An argum ent u sed  by opponents  o f  h ig h  sc h o o l  c o o p e r a t iv e  
v o c a t io n a l  t r a i n i n g  t h a t  y o u t h 's  Job i n t e r e s t s  and a p t i t u d e s  
d o n ' t  c r y s t a l i z e  u n t i l  l a t e  in  t h e  h ig h  s c h o o l  c a r e e r ,  and 
t h e r e f o r e  p r a c t i c a l  Job p r e p a r a t io n  sh o u ld  be  d e la y e d  u n t i l  
t h a t  t im e , can be c o u n te re d  w ith  a  s im o le  s t a t e m e n t ,  namely, 
u n l e s s  a y o u th  I s  g iv e n  an e a r ly  o p p o r tu n i ty  to  v iew  th e  
t o t a l  employment p i c t u r e  as  found in  i n d u s t r y  and b u s in e s s  
b o th  w i th in  and w i th o u t  th e  l o c a l e  i n  which he l i v e s ,  h i s  
i n t e r e s t s  and a p t i t u d e s  w i l l  n ev er  r e a l l y  c r y s t a l i z e .
A l l  too  o f t e n ,  a  y o u th  a c c e p ts  th e  f i r s t  employment 
o p p o r tu n i ty  o f f e r e d  a f t e r  h ig h  sch o o l  g r a d u a t io n  r e g a r d l e s s  
o f  com panionable  i n t e r e s t s  in  o r  a p t i t u d e  f o r  th e  Job.
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I n d e c i s i o n  of a  y o u th  I s  n o t  our oroblem  th e n .  Our problem 
co n ce rn s  y o u t h 's  l a c k  o f  o p p o r tu n i ty  and t h e  l a c k  o f  m a t e r i a l s  
from which to  l e a r n .  Outmoded t h e o r i e s  t h a t  y o u th  must w a i t  
u n t i l  a f t e r  h ig h  sc h o o l  g ra d u a t io n  b e fo r e  p la n n in g ,  p re p a r in g  
and t r a i n i n g  f o r  a  l i f e ' s  v o c a t io n  must go.
How th e n ,  w i l l  a l l  h ig h  sc h o o l  y o u th  become f a m i l i a r  w i th  
jo b  o p p o r t u n i t i e s  In  t h e  I n d u s t r i a l  and b u s in e s s  w orld?  How 
w i l l  th ey  a v a i l  them se lv es  o f  means f o r  d e te rm in in g  t h e i r  
I n t e r e s t s  In  and a p t i t u d e  f o r  s p e c i f i c  employment a re a s ?
And f i n a l l y ,  how can y o u th  b eg in  to  p la n  f o r ,  p re p a re  f o r  
and t r a i n  f o r  a  v o c a t io n  b e fo re  th e  t im e  o f  t h e i r  g r a d u a t io n  
from h ig h  sc h o o l?
Answers to  th e s e  q u e s t io n s  l i e  In  th e  e x te n s io n  o f  e s t a b ­
l i s h e d  s t a t e  d i r e c t e d  v o c a t io n a l  e d u c a t io n  program s In  a d d i ­
t i o n  to  th e  e s ta b l i s h m e n t  o f  c o o p e r a t iv e  t e a c h e r  t r a i n i n g  and 
h ig h  sc h o o l  programs w ith  I n d u s t r y  and b u s in e s s .  U n d e r - th e se  
tw in  programs a l l  y o u th  w i th in  Montana w i l l  have t h e  oppo r­
t u n i t y  to  a t t e n d  c l a s s e s  In  o c c u p a t io n s  w h i le  e a rn in g  h ig h  
sc h o o l  c r e d i t  In  c o o p e ra t iv e  t r a i n i n g  c o u rs e s .  They w i l l  be 
b e t t e r  a b le  to  e v a lu a te  t h e i r  own a p t i t u d e s  and  I n t e r e s t s  
th ro u g h  th e  p e r s o n a l  In v e n to ry  and c o u n s e l in g  program. They 
w i l l  b eg in  t r a i n i n g  In  c o o p e ra t iv e  Job a r e a s  b e s t  f i t t e d  them 
and  th e re b y  a c q u i r e  I n d u s t r i a l  a n d /o r  b u s in e s s  s k i l l s  e a r l y  
I n  t h e  h ig h  sc h o o l  c a r e e r .
CHAPTER V I 
CONCLUSIONS AND RECOMMENDATIONS
The c o n tin u a n c e  and e x te n s io n  o f  c o o p e ra t iv e  v o c a t io n a l  
e d u c a t io n  a s  p r e s e n t ly  c a r r i e d  on in  Montana, a lo n g  w i th  th e  
i n t r o d u c t i o n  o f  a more e x te n s iv e  s t a t e - w i d e  i n d u s t r y  o lu s  
sc h o o l  c o o p e ra t iv e  t r a i n i n g  program , a s  i s  a d v o ca te d  in  t h e  
c h a n te r s  o f  t h i s  p a n e r ,  i s  dependen t to  a c o n s id e r a b le  e x te n t  
upon th e  c o n d i t io n s  l i s t e d  below.
F i r s t :  R ecent d i r e c t i v e s  from th e  F e d e ra l  S e c u r i t y
Agency, U. S. O f f ic e  o f  E d u c a tio n ,  D iv is io n  o f  V o c a t io n a l  
E d u c a t io n ,  p e r t a in i n g  to  th e  narrow ing  o f  e l i g i b i l i t y  f o r  
r e c e i v i n g  reim bursem ent f o r  t r a d e s  and i n d u s t r i e s  e d u c a t io n  
a s  d i s c u s s e d  on nage f i f t y - s i x .
Second: Recent developm ents in  ou r  n a t i o n ’ s c a P i t o l
which t h r e a t e n  th e  e x i s ta n c e  o f  v o c a t io n a l  e d u c a t io n  w i th in  
t h e  s t a t e  have been r e p o r t e d  by Montana Congressman Lee 
M e tc a l f .  Mr. M e tc a lf  has r e p o r t e d  t h a t  a p r e s e n t  R e p u b lica n  
A d m in is t r a t io n  A p p ro p r ia t io n s  Sub Committee i s  p ro p o s in g  a 
t w e n ty - f iv e  p e rc e n t  c u t  in  th e  budget o f  $1 8 , 5 0 0 ,0 0 0  s u b m it te d  
p r i o r  to  J a n u a ry  20, 1953 f o r  s t a t e  g r a n t s - i n - a i d  f o r  t e c h ­
n i c a l  v o c a t io n a l  a s s i s t a n c e  programs a f f e c t i n g  o u r  n a t i o n ' s  
h ig h  s c h o o ls .
In  t h a t  th e  Montana S t a t e  L e g i s l a t u r e  has j u s t  com pleted  
i t s  b i e n n i a l  s e s s io n  and w i l l  n o t  meet a g a in  u n t i l  1955, “the  
l e g i s l a t u r e  would be unab le  to  r e v i s e  i t s  o b l i g a t i o n s  o th e r
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th a n  to  match th e  s m a l le r  f e d e r a l  funds  a v a i l a b l e  to  th e  
s t a t e  sh ou ld  th e  R ep u b lican  p ro p o sa l  become e f f e c t i v e .
Proposed  P la n s  f o r  add ing  new s c h o o l s  t o  t h e  v o c a t i o n a l  
e d u c a t i o n  program i n  t h e  s t a t e ,  as  w e l l  as  t h e  c o n t i n u a t i o n  
and e x t e n s i o n  o f  t h o s e  programs i n  o p e r a t i o n  a t  t h i s  t i m e ,  
w ould  have  to  be revamped i f  n o t  c o m p l e t e l y  d i s c a r d e d ,  s h o u l d  
t h e  c u t  s u g g e s t e d  above  b e  e f f e c t e d .
These developm ents su g g e s t  t h a t  any p r e d i c t i o n s  as to  
t h e  d a te  and d e g re e  o f  th e  e x te n s io n  o f  v o c a t io n a l  a n d /o r  
c o o p e r a t iv e  v o c a t io n a l  e d u c a t io n  in  Montana would be r i s k y  
b u s i n e s s .
P ro p h e t ic  s t a te m e n t s ,  t h e r e f o r e ,  p lay  an ex trem e ly  m inor 
p a r t  in  t h i s  p ap er .  What has been a t te m p te d  i s  th e  c o n s t r u c ­
t i o n  o f  a s e r i e s  o f  g u id e p o s ts  b e l i e v e d  to  be  o f  some w orth  
a s  an e x p la n a t io n  to  th o s e  seek in g  in fo rm a t io n  ab o u t voca­
t i o n a l  and c o o p e r a t iv e  sc h o o l  and in d u s t r y  t r a i n i n g  program s.
The g u id e p o s ts  in  summary a re :
1 . C o o p e ra t iv e  T ra in in g  Programs f o r  C ou nse lo rs  between 
c o l l e g e s  and in d u s t r y .
2. C o o p e ra t iv e  High School Programs c o n s i s t i n g  o f  h ig h  
schoo l machine shop , commercial and v i s u a l  a id s  program s.
3. D e s c r ip t io n s  o f  t h e  p r e s e n t  v o c a t io n a l  t r a d e s  and in d u s ­
t r i e s  programs in  Montana and t h e i r  r e l a t i o n s h i p  to  th e  
c o o p e r a t iv e  t r a i n i n g  P lans  fo rm u la te d  in  t h i s  p ap e r .
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T h ird :  Any s u c c e s s f u l  e x te n s io n  o r  even b i r t h  o f  t h e  program
•oronosed in  t h i s  naner w i l l  c e r t a i n l y  be l i m i t e d  by: ( 1 ) th e  
n r e s e n t  c o n d i t io n  o f  la g g in g  i n d u s t r i a l i z a t i o n  w i th in  th e  
s t a t e ;  ( 2 ) a s h o r t  supn ly  o f  h ig h ly  t r a i n e d  i n d u s t r i a l  
c ra f t s m e n ;  (3 ) rem oteness  to  p o p u la te d  a r e a s  o r  consumer 
demand; (4) f r e i g h t  r a t e s  o f t e n  d e s c r ib e d  by o u r  s t a t e  l e g i s ­
l a t u r e  as b e in g  e x c e s s iv e .  A l l  t o g e t h e r ,  th e  o re c e d in g  a r e  
m a jo r  h a n d ic an s  to  c o n t in u e d  i n c r e a s e s  o f  i n d u s t r i a l  exnan- 
s io n  w i th in  th e  s t a t e .  The demand f o r  c o o p e r a t iv e ly  t r a i n e d  
h ig h  sc h o o l  s tu d e n ts  w i l l  d i r e c t l y  h in g e  upon th e  s i z e  o f  
i n d u s t r y  w i th in  Montana.
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